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No fair values adopted on investment properties. 

Investment properties are stated at cost less accumulated depreciation and accumulated impairment losses.

Revenue EBITDA PBT PATMI

$1.2B $272.1MM $9.7MM ($32.1MM)

1H 2020

$1.1B $189.7MM $13.8MM $3.1MM

1
H

 2
0

2
1

Increase in revenue is due to a steady increase in property development segment boosted by Whistler

Grand, Amber Park and The Tapestry which accounted for 70% of the revenue from the property

development segment in 1H 2021.

Resilient EBITDA of $272.1MM.

Profit before tax declined to $9.7MM (1H 2020: $13.8MM) mainly due to higher net financing costs and

lower divestment gains.

PATMI loss driven by higher tax expenses due to an absence of a substantial deferred tax credit

recognised in 1H 2020 which was part of the New ZealandgovernmentôsCOVID-19 Business Continuity

Package.



Key Financial Highlights ï1H 2021
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NAV per share RNAV per share

$9.22
1.7% 

$14.22
0.3%

FY 2020: FY 2020: 

$9.38 $14.26

1
H

 2
0
2
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Proposed Dividend Share Price Performance

3.0
cents per share

$7.29^

8.53%

1H 2020: 

-

1
H

 2
0
2
1

If FV gains on 

investment properties 

had been factored in 

and the Groupôs hotels 

continue to be stated 

at cost 

$17.00
If revaluation surpluses of the 

hotel portfolio had been 

included (based on 2020/2021 

internal & external valuations) 

^ As of 30 Jun 2021

No fair values adopted on investment properties. 

Investment properties are stated at cost less accumulated depreciation and accumulated impairment losses.

2021 HIGHEST - $8.28 (1 Apr)

$7.29
(30 Jun)

$7.97
(31 Dec)



Key Operational Highlights ï1H 2021
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Performance Summary

Property 

Development

ÁSINGAPORE: Sold 971 units with total sales value of $1.7B*

ÁStrategic expansion of Singapore residential land bank with 2 GLS site acquisitions in 1H 2021:

Northumberland Road site        (Est 407 units)

Tengah Garden Walk EC site    (Est 628 units)

ÁCHINA: Sold 179 units with total sales value of RMB 502MM^ ($103.1MM)

ÁAUSTRALIA: Sold 96 residential units with total sales value of A$79.9MM^ ($81.4MM)

Asset 

Management

ÁSINGAPORE: Resilient committed occupancy for core Singapore office & retail portfolio:

īOffice: 90.6%     (NLA: 1.7MM sq ft)

īRetail: 93.8%     (NLA: 686,000 sq ft)

ÁOVERSEAS: Stable occupancy for office assets in London and China

Hotel 

Operations

ÁOverall improvements in hotel occupancies, though rates remained subdued due to COVID-19 

resurgence:

īGlobal occupancy: 42.6% (ƶ 3.2% pts YoY)

īGlobal RevPAR: $54.1 (Ƹ 10.1% YoY)

īGlobal ARR: $126.9 (Ƹ 17.0% YoY)

ÁLaunch of M Social New York in end May, with healthy occupancy of 87% achieved in June 2021

Fund 

Management

ÁContinue to build pipeline, in active collaboration with capital partners to acquire new AUM
Supported IREITôs acquisition of 27 retail assets from the France Decathlon portfolio through a 10-

year sale-and-leaseback arrangement for ú110.5MM

Applications made for proposed IPO and listing on SGX-ST of a REIT with UK commercial assets

* Includes Executive Condominiums (ECs) and share of JV partners, excludes Nouvel 18 ^ Includes share of JV associates



Total Assets ^

$24.5B

EBITDA *

$272.1MM
1H 2021

$182.3MM Property Development 

Hotel Operations 

Investment Properties

Others

* Earnings before interest, tax, depreciation and amortization.

^ Excludes tax recoverable and deferred tax asset.

Portfolio Composition by Segment ï1H 2021
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($47.2MM)

$92.3MM

$44.7MM

$10.3B

$5.8B

$7.0B

$1.4B



Global Portfolio Overview
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Total Assets ^:

$24.5B

The Group's diversifiedportfolioenables it to weather cyclical typhoons from timeto time

Assets by 

Geography

Singapore
46%

UK
14%

China
17%

US
6%

Others
17%

As at 30 Jun 2021^ Excludes tax recoverable and deferred tax asset.



Strategic
Initiatives



GET Strategy
Accelerate Transformation of Asset Portfolio and Business Operations for Growth 
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Growth

Enhancement

Transformation

Growth

Enhancement Transformation

üBuild development 

pipeline & recurring 

income streams

üEnhance asset portfolio

üDrive operational 

efficiency

üTransform business via 

new platforms:

Strategic Investments, 

Fund Management, 

Innovation & 

Venture Capital

Artistôs Impression 

Artistôs Impression 

Shenzhen Longgang Tusincere Tech Park I  China

Irwell Hill Residences I Singapore
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Enhancement

Growth

Transformation

G.E.T Strategy & Focus 2021

Å Launched Irwell Hill Residences in April and 

launching CanningHill Piers in Q4 2021 (Liang Court 

redevelopment project) 

Å Active land replenishment of 2 GLS sites: 

Northumberland Road and Tengah Garden Walk

Å Asset enhancement initiatives for Palais Renaissance, 

Kingôs Centre, Tower Club and Jungceylon

Å Redevelopment of Fuji Xerox Towers (CBD Incentive 

Scheme) and Central Mall (Strategic Development 

Incentive Scheme)

Å Repositioning of hotels: M Social Times Square NY 

and M Social Paris Opera

Å Strategic review of M&C portfolio

Å Fund management: Application of IPO for the 

listing of REIT on SGX-ST with UK commercial 

assets

Irwell Hill Residences

Artistôs Impression

125 Old Broad Street

üBuild development 

pipeline & recurring 

income streams

üEnhance asset portfolio

üDrive operational 

efficiency

üVia new platforms:

Fund Management, Investments, 

Innovation & Venture Capital

Fuji Xerox Towers redevelopment

Preliminary Artistôs Impression



Strategic
Initiatives

Growth
üBuild development 

pipeline & recurring 

income streams

Irwell Hill Residences  I  Singapore

Artistôs Impression



13* Includes JV partners share.

Launch Pipeline

~ 2,000 units*

^ JV project.

Diversified Residential Launch Pipeline
Singapore Pipeline ranges from Mass Market to High-end Projects

GROWTH

Upcoming Launches

CanningHill Piers^
(Residential component of Liang Court 

redevelopment)

Q4 2021

Northumberland Road^ 1H 2022

Tengah Garden Walk EC^ 2H 2022

Residential component of 

Fuji Xerox Towers 

redevelopment #
2H 2022

Preliminary Artistôs Impression

Redevelopment of 

Fuji Xerox Towers#

(Est 256 units)

Tengah Garden Walk EC^
(Est 628 units)

Land cost: $400.3MM 

($603 psf ppr)

Source: HDB

Land cost: $445.9MM 

($1,129 psf ppr)

Northumberland Road^
(Est 407 units)

CanningHill Piers^ 
(696 units)

Artistôs Impression

# Subject to Authoritiesô Approval.
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GROWTH

Singaporeôsonly hill and river dual-frontage residential development in District 6, a 50-50 JV
with CapitaLand

Upcoming Launch in Q4 2021

CanningHill Piers ïA New Landmark Residence Nestled between Fort Canning Hill and 
Singapore River, by renowned Danish architecture firm Bjarke Ingels Group 

Å Comprises a 48-storey (180 metres) and a 24-storey (100 metres) residential tower with exclusive units
ranging from 1- to 5-Bedroom Premium apartments, Sky Suites and a Super Penthouse. Both towers are
connected by a sky bridge at Level 24

Preliminary Artistôs Impression

Location Tenure Equity 

Stake

Total Units Site Area 

(sq ft)

Est Total Saleable Area 

(sq ft)

River Valley Road / Tan Tye Place / 

Clarke Quay
99-year 50% 696 139,128* 614,089

* For entire integrated development

Å Part of an integrated development that includes a 21-storey Moxy
hotel, a 20-storey Somerset serviced residence and a 2-storey
commercial podium (CanningHill Square)

Å Excellent connectivity with a direct link to Fort Canning MRT station
and a mere eight-minute walk to Clarke Quay MRT station, and
with convenient access to the CBD and CTE

Å Enjoys views of Fort Canning Hill, Singapore River, CBD, Marina
Bay and beyond from a wide range of lifestyle facilities such as Sky
Gym, Infinity Lap Pool, Sky Gourmet, Flexi Lounge, Function
Room, Sky Bridge on Level 24, and panoramas of Marina Bay from
the luxurious Sky Club on Level 45
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Active Land Replenishment
Strategic Acquisition of District 8 Site at Northumberland Road

Artistôs Impression

Preliminary Artistôs Impression

Site Information

Site Area 8,732.9 sqm

Maximum GFA 36,679 sqm

Land Price $445.888MM

/ $1,129 psfppr

GROWTH

Top bid placed for first Government Land Sales (GLS)
tender in 2021ïTender closed on 27 April 2021

Å Strategic top bid of $445.888MM placed by CDL and JV
partner MCL Land

ü Coveted city fringe site drew 10 bids

ü 5.7% margin over the second highest bid

Å Proposed scheme: Mixed-use project with 407 residential
apartments of up to 23 storeys and commercial retail space
(including infant care and childcare centre) on ground floor

Å Excellent connectivity with direct access to Farrer Park MRT
station, short drive to the CBD and Singapore Sports Hub with
easy access to major expressways (e.g. CTE and PIE)

Å Site is close to amenities such as City Square Mall,
Connexion, Farrer Park Hospital, Centrium Square, Jalan
Besar Sports Centre, numerous F&B establishments, as well
as seven primary schools (within 2km), including St. Josephôs
Institution Junior and Anglo-Chinese School (Junior)

Location Tenure Equity Stake Total Units
Site Area 

(sq ft)

Northumberland Road 99-year 50% Est 407 94,000
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Top bid placed for prized EC site in Tengah New TownïTender closed on 25 May 2021

Å Strategic top bid of $400.318MM placed by CDL and JV partner MCL Land

ü Hotly contested site drew 7 bids; won by the narrowest of margins at 0.03% over the second highest bid

Å Proposed scheme: an EC project with 12 blocks of up to 14 storeys with around 628 residential units

Active Land Replenishment
Strategic Acquisition of Prime Tengah Garden Walk EC Site

Artistôs Impression

Preliminary Artistôs Impression

Location Tenure Equity Stake Total Units
Site Area 

(sq ft)

Tengah Garden Walk 99-year 50% Est 628 237,032

Site Information

Site Area 22,020.8 sqm

Maximum GFA 61,659 sqm

Land Price $400.318MM

/ $603 psfppr

GROWTH

Å Exceptional convenience:

ü Within walking distance of three MRT stations on the
upcoming Jurong Region Line ï500 metres to Tengah
MRT station and 600 metres to Hong Kah MRT station
and Tengah Plantation MRT station

ü Less than a 30-minute drive to the CBD and Orchard
Road via major arterial roads and the PIE

Å Site is close to Jurong Innovation District, Jurong Lake
District, Tengahôsfuture Town Centre, Tengah New Town, as
well as Primary Schools (within 2km), including Shuqun
Primary School and Princess Elizabeth Primary School, and
Secondary Schools, including River Valley High School,
Dulwich College (Singapore) and Canadian International
School (Lakeside Campus)

Image: HDB



Strategic
Initiatives

Enhancement
üEnhance asset portfolio

üDrive operational efficiency

Republic Plaza  I  Singapore



Focus on Asset & Operational Efficiency
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Improve Asset Positioning and Relevance, Enhance Asset 

Portfolio and Drive Operational Efficiency and Returns

ENHANCEMENT

Asset Enhancement Initiatives 

(AEI)

Rejuvenating existing assets to 

unlock value and strengthen 

recurring income streams 

Asset Rejuvenation 

and Redevelopment 

Reposition assets and replenish

land bank through schemes such 

as the CBD Incentive Scheme 

and Strategic Development

Incentive Scheme

Operational Efficiency

Deriving synergy through 

consolidating functions & 

inculcating the CDL culture 

for success through innovation,

teamwork, execution & 

customer focus

Artistôs Impression



Embedding Strategic ESG Initiatives 
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Environmental Performance

Á First Singapore real estate conglomerate in Southeast Asia to sign WorldGBCôsNet Zero

Carbon Buildings Commitment ïpledging net zero operational carbon for all wholly-owned

assets and developments under direct operational and management control by 2030

Á 5-year $1.22B Green Loan secured by South Beach Consortium ïone of Singaporeôs largest green loans

Á Accelerated renewable energy deployment and innovative circularity solutions; active R&D pilots, e.g. acoustic friendly

ventilation window, bifacial BIPV panels, 3D printed vertical farming system

Á Raised the bar for prompt and transparent ESG reporting in scope and depth via digital format; advanced CDLôspioneering

sustainability reporting framework to harmonise leading standards and frameworks including GRI, SASB, IIRC, CDP, SDG,

TCFD, and CDSB

1H 2021 Highlight: ñChange the Present, Save the Futureò Exhibition at CDL Green Gallery

ü Jointly organised with NParks, the exhibition focuses on
building climate resilience through global collaboration

ü Reinforces collaborative efforts between private and public
sectors in support of the Ministry of Sustainability and the
Environmentôs(MSE) Climate Action Week 2021 and the
Singapore Green Plan 2030

The exhibition launch was graced by Ms Grace Fu, Minister for 

Sustainability and the Environment (2nd from left)

ü Net zero-certified exhibition
leverages energy-efficient
fittings, on-site solar
generation and off-site
renewable energy

Driving Business Transformation through Strong Sustainability Focus

ENHANCEMENT



Sustainability Innovation & New Developments

Strategic Focus on Green Financing Streams
Enhancing Linkage between Capital Markets and Sustainability Performance

Green Bonds & Loans
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>$2.5B
Sustainable 

financing

secured 

since 2017

Apr 2017: $100MM 

1st Green Bond issued 

by a Singapore 

company

Apr 2019: $500MM

1st Green Loan for New 

Property Developments

Green Revolving 

Credit Facility
South Beach Consortium

5-year Green Loan for 

South Beach*

Dec 2020: $470MM Apr 2021: $1.22B

* JV project

Sep 2019: $250MM ïSDG Innovation Loan

Secured interest rate discount with digiHUB 

innovation, a SMART enterprise platform that 

centralises portfolio building management developed 

by CBM (CDLôs facilities management subsidiary)

ü digiHUB provides macro and micro views of 

building performance to management

ü The platform targets to use AI technologies to 

predict maintenance issues

ENHANCEMENT

Innovation project: digiHUB



ESG Achievements

Since 2002 Since 2017óAAAô since 2010

LATEST ESG MILESTONES

Only Singapore 

real estate company 

listed for 4th 

consecutive year

Ranked worldôs top real estate 

company, top Singapore 

company, and 1st & only 

Singapore company listed on 

Global 100 for

12 consecutive years

Only company in Southeast 

Asia & Hong Kong to achieve 

double óAô honour forboth 

climate change & water security 

for 2nd consecutive year

Ranked on 13 Leading Global Sustainability Ratings and Rankings 

Since 2011

Since 2018Since 2014

Rated Prime Since 2018

Since 2020 Since 2016

Top 7% of CDP 

participants, 

assessed for 

supplier 

engagement on 

climate change

21

Ranked #3 out of 577 

companies in 2020

ENHANCEMENT

Singapore 
Governance and 

Transparency 
Index 2021

Ranked #4
out of 519 companies 



Asset Enhancement Initiatives (AEI) 
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ENHANCEMENT

Palais Renaissance

Scope

1H 2022Mall Entrance 

ÅWiden main entrance and create alfresco F&B area

ÅRevamp of common areas

ÅAddition of an escalator to the basement

Design Inspiration From Traditional French óSavoir Faireô

Atrium & Concierge Commercial Office Podium Lift Lobby @ L1, L2, L3 Insta-worthy Feature Wall at Basement 

Target Completion:



Asset Enhancement Initiatives (AEI) 
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ENHANCEMENT

Kingôs Centre

Scope

1H 2022Main Entrance

ÅRevamp main lobby and common areas like lift lobbies, lift 

interiors and restrooms

ÅReconfigure existing floor layout for efficiency

ÅAir-conditioning system upgrade for energy efficiency

Main Lobby Basement Lift Lobby Typical Floor Lift Lobby

Design Inspiration From Imperial Gardens and Classical Orders

Target Completion:


