




















































































 

 

CHAIRMAN’S REVIEW 
 

  
Financial Performance 
 
Millennium & Copthorne Hotels New Zealand Limited (“MCHNZ”) has reported an operating profit after tax of $17.8 
million for the year ended 31 December 2008 (2007: $24.2 million).  Operating profit before tax, minorities and 
associates was $26.6 million (2007: $46.6 million) with the New Zealand hotel operations contributing 50.5 per cent, 
CDL Investments New Zealand Limited contributing 8.8 per cent and the Australian operations contributing 34.5 per 
cent.    

 
Group revenue (excluding finance income) for the period under review was $123.7 million.  This was a decrease of 
26.4 % percent on the previous twelve months (2007: $168.0 million).  Gross operating profit decreased by 25.3 % to 
$72.4 million (2007: $96.9 million).  Earnings per share were 5.09 cents per share (2007: 6.93 cents ).   
 
The most significant factors affecting revenue and profitability were the performance of CDL Investments New 
Zealand Limited due to extremely negative market conditions, reductions in inventory and revenue resulting from the 
expiry of the lease for the Copthorne Hotel Wellington Plimmer Towers, and the sharp downturn in visitor numbers 
and bookings experienced in the last quarter of 2008.  These negative factors are forecast to continue for the near 
term.   
 
 

Financial Position  
 
Shareholders’ funds excluding minority interests as at 31 December 2008 totaled $434.5 million (2007: $396.1 
million) with total assets at $631.9 million (2007: $604.9 million).  Net asset backing (with land and building 
revaluations and before distributions) as at 31 December 2008 was 124.3 cents per share compared to 113.3 cents 
per share as at 31 December 2007.   

 

New Zealand Hotel Operations  
 
Revenue for the New Zealand hotel operations (17 (2007: 18) owned / leased / operated hotels excluding 13 
franchised properties) for the period under review was $118.6 million  (2007: $125.1 million).  Hotel occupancy for the 
period was 66.5 percent across the Group.   
 
During 2008, the Company acquired the freehold and leasehold interests to the Copthorne Hotel Auckland 
Harbourcity and also completed a soft refurbishment at the hotel including the installation of noise-reduction glazing.  
A three-month management agreement for the Metropolis Hotel Auckland was also entered into and completed 
during the period under review.  In line with the Company’s progressive maintenance and refurbishment programme, 
refurbishment and maintenance works were carried out and completed at Copthorne Hotel & Resort Queenstown 
Lakefront, Millennium Hotel Queenstown, Millennium Hotel Christchurch, Copthorne Hotel Christchurch Central and 
Kingsgate Hotel Rotorua.   
 
The Group’s lease on the Copthorne Hotel Wellington Plimmer Towers ended in April 2008 and the franchise 
agreement with the Kingsgate Hotel Beachcomber Nelson was terminated by mutual agreement in December 2008.   
 
 

CDL Investments New Zealand Limited (“CDLI”)  
 
CDLI announced an operating profit after tax for the year ended 31 December 2008 of $1.7 million (2007: $15.1 
million).  Reflecting the rapid negative change in market conditions during 2008, CDLI sold only 23 sections in 2008.  
Its land portfolio still remains robust and is valued at $169.7 million (2007: $202.7 million).  CDLI has no debt and has 
been able to withstand current market turbulence by rapidly changing the pace of its development programme in key 
areas and deferring commencement or completion of development projects at little capital cost.   
 

MCHNZ increased its stake in CDLI during 2008 by electing to receive its dividend in shares.  MCHNZ now holds 
65.16% of CDLI (2007: 64.32%).   

 

Australian Operations  
 
During 2008, short term leasing of the units at the Zenith Residences proved successful and over 95% of the units 
are now occupied.     
 
Despite proactive efforts to do so, the Company has still not yet received the funds held on trust in respect of the sale 
of the Birkenhead Point Marina.  Recovery of the funds is dependent on finalization of the terms of the new lease 
between NSW Maritime (previously Waterways) and the purchaser.  These discussions, which are outside our 
control, have continued without any final resolution. 

 



 

 

 

Joint Venture in China (First Sponsor / i-Vale)   
 
Notwithstanding the difficult conditions in China, First Sponsor Capital Limited, a 34% associate whose main 
investment is in the i-vale group, has reported a profit of US$1.9 million in 2008 of which the Group’s share is 
NZ$921,000.   Acquisition of the majority sections of a strata-titled resort hotel in Hainan Island was completed within 
the period under review.   Further acquisition of the remaining sections of the hotel have been complicated by various 
litigations initiated mainly by the creditors of the vendor, some of which the i-vale group is also involved in.  The i-vale 
group has also taken legal action against the vendor and the guarantors.  As detailed in the interim report, the i-vale 
group also made acquisitions in Lianzhou, Guangdong Province and Chengdu, Sichuan Province.   
 
In 2009, the group will concentrate on development and sale of its existing portfolio.   Having due regard to the 
current trading environment, the group will pace its development carefully, adjust progress as required and assuming 
no unforeseen events, is expected to continue to be profitable.   
 

Dividend Announcement 
 
The Company has resolved to pay a fully imputed ordinary dividend of 1.2 cents per share payable on 8 May 2009 
(2008: 2.5 cents per share).  The record date will be 1 May 2009.   
 
The reduced dividend reflects the caution we issued to shareholders in August 2008 as to profit and dividend 
expectations.  Given the extremely challenging conditions anticipated for 2009, the Board reiterates that shareholders 
cannot expect profits and dividends at levels seen in previous years as both depend on the Company’s ability to 
maintain its market share.   
 
 

Outlook  
 
2009 will be a very challenging year.  The effects of the global slowdown and financial crises have not yet been fully 
felt and will doubtless affect all sectors of the domestic and international economy.  Given the dramatic reductions in 
international inbound visitor numbers coupled with these crises and a slowing economy, it will therefore be some time 
before sufficient confidence returns to the global tourism industry and a broader recovery in the wider economy 
commences in earnest.   
 
Our outlook and our approach to the next eighteen months is to be very cautious.  Our goal is to ensure that we 
maintain our market share in critical market segments and protect what is a robust underlying business.  We will 
continue to deliver an outstanding service experience to all our guests and we will also carefully monitor and 
maximise how we do business.  We believe that 2009 can be a profitable year if we are able to meet our targets, but 
we are extremely conscious of the challenges and difficulties we must overcome in order to achieve those goals.   

 
 

Management and staff 
 
On behalf of the Board of Directors, I wish to thank the Company’s management and staff for their work and 
commitment during 2008.   
 

 
 
Wong Hong Ren 
Chairman 
16 February 2009 
 
 
 
 
 
 
 
 



 

 

MILLENNIUM & COPTHORNE HOTELS NEW ZEALAND  
“VERY CAUTIOUS” FOR 2009 AND 2010 

 
 
New Zealand’s largest hotel operator, Millennium & Copthorne Hotels New Zealand Limited (NZX: 
MCK) today reported its preliminary results for the year ended 31 December 2008. 
 
Managing Director Mr. B K Chiu announced that the company had achieved an operating profit of $17.8 
million (2007: $24.2 million) on total revenue of $123.7 million (2007: $168.0 million).  
 
“The results directly reflect dramatically negative trading conditions experienced by CDL Investments 
New Zealand Limited during 2008 and a sharp decline in tourist numbers and bookings seen in the last 
three months of the year”, he said.   
 
The Company, which owns, leases, manages and franchises a portfolio of 31 hotels across New 
Zealand and trades under the Millennium, Copthorne and Kingsgate brands, has resolved to pay a fully 
imputed ordinary dividend of 1.2 cents per share.  The dividend would be payable to shareholders on 15 
May 2009.  The record date is 8 May 2009. 
 
Asked about the prospects for the year ahead, Mr. Chiu sounded a warning note.  
 
“In 2009, we will see the most challenging economic and financial conditions in many years and the full 
impact of these conditions will be spread over a longer period of time than we previously anticipated.  
That said, we believe we have a robust underlying business and we will be working to maximize 
profitability using the various resources available to us”, he said.   
 
 
 
Summary of results: 
 
•  Operating profit after tax     $17.8 million  (2007:$24.2 million) 
•  Operating profit before tax and minorities & associates $26.6 million  (2007: $46.6 million) 
•  Total group revenue     $123.7 million  (2007:$168.0 million) 
•  Shareholders’ funds excluding minority interests  $434.5 million  (2007: $396.1 million) 
•  Total assets      $631.9 million  (2007: $604.9 million) 

 
 
ENDS 
Issued by Millennium & Copthorne Hotels New Zealand Limited 
 
Enquiries to: 
 
B K Chiu     or     Takeshi Ito 
Managing Director       Company Secretary 
(09) 913 8058        (09) 913 8005 
 


