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4, Exact name of issuer as specified in Its charter

PHILIPPINES
5. Province, country or other jurisdiction of incorporation or organization

G. Industry Classification Code: (SEC Use Only)
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(a) has filed all reports required to be filed by Section 17 of the Code and SRC Rule 17
thereunder or Sections 11 of the RSA and RSA Rule 11(a)-1 thereunder, and
Sectlons 26 and 141 of the Corporation Code of the Philippines, during the
proceding twelve (12) months (or for such shorter peried the registrant was required
to file such reports)

Yes[ X ] No[ ]
(b) has been subject to such filing requirements for the past ninety (20) days.

Yes[ X ] Na[ ]

PART | = FINANCIAL INFORMATION
llem 1 Financlal Statements
Financlal Statements and, if applicable, Pro-forma Financlal Statements meeting the
requirements of SRC Rule 68, Form and Cantent of Financial Statements, shall be furnished as

specified therein,

Item 2 Management's Discussion and Analysis of Financial Condition and Results of
Operations,

Furnish the information required by Part Ill, Paragraph (A)}2)(b) of "Annex C”

PART Il - OTHER INFORMATION

The issuer may, at its option, report under this item any information not previously
reported in a report in SEC Form 17-C. If disclosure of such information is made under this Part
I, It need not be repeated In a report on Form 17-C which would otherwise be required to be
filed with respect to such information or in a subsequent report on Form 17-Q.
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Pursuant to tho requirements of the Securitics Regulation Code, the issuer has duly
caused this report to be signed on its behalf by the undersigned thereunto duly authorized.

——

Issuar YAMKIT SUNG E_/
Signature and Title | of General Manager & Chief Financlal Officer

Date f
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PART I = FINANCIAL INFORMATION

Item 1. Finaneial Statements Required Under SRC Rule 68.1

s Please see attached [inancial statements (or interim Balance Sheets, Statements ol
Income, Statements of Changes in Equity and Statements of Cash flows.

Notes to Financial Statements

Summary of significant accounting policies

The financial statements of the Company huve been prepared in accordance with
Philippine generally aceepted accounting principles (GAAP) and are denominated in
Philippine pesos. ‘The preparation of financial statements in accordunce with Philippine
GAAP requires management to make estimates and assumptions that affect the reporied
amounts of assets and liabilities and disclosures of contingent assets and liabilities at the
date of the financial statements and the reported amounts of revenue and expenses during
the period. Actual results could differ from those estimates. The financial statements
have, in management’s opinion, been properly prepared within reasonable limits of
materiality and within the framework of the significant accounting policies.

The same accounting policics and methods of computation are followed in the interim
financial statements for the year 2011 as compared with the most recent annual financial
statements.

Seasonality or Cyclicality of Interim Operations
All segments of the business are in its normal trading pattern.

Material ltems
There are no material itlems affecting assels, liabilitics, equity, net income or cash flows
that are unusual because of their nature, size or incidents,

Estimates

There are no changes in estimates of amounts reported in prior interim periods ol the
current financial year or changes in estimales of amounts reported in prior financial years
that have a material effect in the current interim period.

Isyuances of Debts and Feuity

There are no issuances, repurchases und repayments of debts and equity sccurities.

Dividends
There were no dividends declared in the current inlerim period.



Segment Revenue and Results

Statement of Financial Accounting Standard No. 31, “Segment Reporting”, which
becomes effective for financial statements covering periods beginning on or after January
1, 2001, requires that a public business enterprise report financial and descriptive
information about its reportable scgments, Operaling segments are components of an
enterprise about which separate financial information is available that is cvaluated
repularly by the chief operating decision-maker in deciding how to allocate resources and
in assessing performance.

The Company organized ils business into 4 main segments:

¢ Room Division = Business derived from the sale of guestrooms.

« Food and Beverape Division = Business derived from the sale of food and beverage at
various restaurants,

o Other Operated Departments and rental — Business derived from telephone
department, business center, carparking, laundry and rental of spuce.

The segment revenues and results are as follows:

YTD 1™ Quarter Revenue YTD 1" Quarter
- Peso Department Profit — Peso
L ‘000 ‘000
Room 95.928 81,792
Food and Beverage 55,077 25.213
Other Operated Departments 36,795 35,403
and rental

Subsequent Events
None

Compasition af Compcny

There are no changes in the composition of the Company during the interim period,
including business combinations, acquisition or disposal of subsidiaries and long-term
investments, restructurings and discontinuing operations.

Cantingent assets or labiliries
I'here are no changes in contingent assets or liabilitics since the last annual balance sheet
date,

Contingencies
There are no material contingencies and any other events or transuctions that are material
to an understanding of the current interim period,



Item 2. Management's Discussion and Analysis of Financial Condition and Results
of Operations

The top 5 Key Performance Indicators of the Company are as follows:

Balance Sheet Analysis 31 March 31 March 31 December
2012 2011 2001

Current ratio _ L7 170 2.03

Net book value per share (include PhPP13.48 PhIP12.86 PhP12.93

treasury shares)

Prafit & Lass Analysis

Earnings per share PhI’0.80 PhPP0.74 ~ PhP2.89
Profit before tax margin ratio 36% 36% 34%
EBITDA — PLP76.3M PhP74.6M PhP280M

Current ratio is derived by dividing the current assets with the current liabilitics, This
indicator measures the liquidity of the Company in the short-term. Current ratio has

inereased by 0,09 as compared to last year same period and fell by 0.24 versus the end of

last fiscal year,

Net book value per share is derived by dividing the net stockholders® equity by the lotal
number of shares issued. This mensures the value of the Company on a per share basis.
The higher net book value as compared to 31 December 2011 is mainly due to higher
assels value and lower liabilities.

Earning per share (EPS) is derived by dividing the net profit after tax by the total shares
outstanding, This indicator measures the carning of the Company on a per share busis. As
compared to the same period last year, EPS is higher by PhP0.06 per share or 8% due to
higher profit.

Prafit before tax margin ratio is computed by dividing the profit before tax against the
total revenue. This ratio measures whether the Company is able to contain its expenses in
relation to the revenue. The Company maintains the same profit before tax margin as the
same period ol Just year,

EBITDA represents earnings before income tax, interest, depreciation and amortization,
This indicator is in effect a measure of the cush flow of the Company. EBITDA is higher
this yeur due to higher revenue,




Balance Sheets Analvsis:

Total assels increased by about PhP78 million or 5% as compared to the end of last fiseal
year,

Cash and short term nores!

This balance includes short-term fixed deposits with banks. This balance increased by
PhPGO million (16%) relative to end of last fiscal year, This is due to higher revenue and
also colleetion from a tenant for advanee rental, There are no major capital expenditure.

Aceounts receivable - trade:
‘I'his balance increased by PhP10 million as compared to the end of last fiscul year which
is consistent with the higher revenue,

Accounts receivable — others,
The variance of Php6 million is mainly duc to the delay in payment of utility by a tenant.

Deferred tax assels:

This is the recognition of the deferred tax on the advance rental paid by Pageor which
will be amartized monthly. Relative 1o the end ol lust fiscal year, this balance increased
by PhP8 million due to the payment of the advance rental.

Advances to assoctated/related companies!
The Company, in its normal course of business, has entered into transactions with its
reluted parties, principally consisting of cash advances.

The Company leases its hotel site from an associated company. The Company hus also
entered into u management agreement with Elite Hotel Management Services Ple. Lid., a
related company, for the latter to operate the Holel.

Under the terms and conditions of the agreement, the Company has lo pay monthly busic
management and incentive fees based on a percentage of the hotel's revenue and gross
operating profit,

As compured with the end of Tast fiscal yeur, there is a deerease of about PhPP3 million as
the companies have repaid their balances outstunding during the year.

hnventories;
In preparation for the long holiduys in the first week of April 2012, the hotel stored more
inventories in the last week ol March 2012,

Property and Equipment:

Property and equipment are carried at cost. Depreciation is provided under the straight-
line method over the estimated useful lives of the assets ranging [rom 5 to 50 years.
Mitjor improvemenls are charged 1o property accounts while maintenance and repairs
which do not improve the lives ol the asscts are expensed as incurred.



The decrease in balance is due to depreciation charges lor the yeur,

Aceounts payvable:
There is a decrease of PhP18 million us compared to the end of last fiscal year. The

reason is because there was payment after year end.

Acerued liabilities:
The lower balance as at end of last fiscal year is to due to reversal of over aceruals at ycar

end.

Remtal payable:
As compared with the end of last fiscal year, there is an increase PhP2.8 million as the
Company has not settle its rental to a related company in the first quarter of the year,

Deferred rental:
This relates to the advance rental from a tenant which will be amortized over the

remaining period.

Due to associated/related companies:
There is an increase of PhP1 Imillion as compared to end of last fiscal year as company
has not settled its obligations with the related company during the [first quarter.

Income Tax Payable:
Income tax payable increased by PhP3.6 million as compared to the end of last year as

the Company has higher profit before Lux this year.

Reserves:
Reserves increased by PhP0.5 million due to the provision made during the {irst quarter,



Income Statement Analvsis For the 3 Months Ended 31 March 2012:

Revenue!
Total revenue inereased by PhP9.4 million (5.3%) versus same period last year, The main
reason for the increment is due to higher room and Food and Beverape (F&B) revenue,

Rooms division recorded an improvement in occupancy [rom 69% to 72%. Revpar
showed a marginal improvement of 0.5%,

F&B business improved by 19% compared o the sume period of lust year, This favorable
variance is due to higher revenue for Riveria and casino which increased by 12% and
56% respectively.

Rental income fell slightly by PhP1 million (2.8%) because for the period | January to 31
March 2011, the rental income included 2 months (November and December 2011) ol
rental for o tenant which was delayed.

Cast of Sales:

Cost of sules for F&DB registered an increase of 18% as compared to last year which is
consistent with the higher food und beverage revenue of 19% increment. Overall F&DB
cost for this year was 30%,

Girasy Profit:
Gross profit is derived after deducting cost of sales from gross revenue. Gross profit as
compared to last year is higher by PhP6.8 million as a result of higher revenue.

Operating Expenses:

Operating expenses include among others, payroll and related expenses, utilities.
depreciation charges, rental and other fixed expenses. There is an increase in operating
expenses of PhPS,1 million or 5% as compared Lo the same period of last year, The main
reason is duc to higher eleetricity cost which increased by 24% versus last year same
period.

Net Operating Income:
This is derived afler deducting operating expenses from gross operating profit. The
favorable margin is due to higher revenue..

Non-operating income!
Total non-operating income increased by PhP0.499 million as compured o the same
period of last year, This is due to higher interest income of PhP2.7 million versus last
year ol PhP2.0 million.

Profit after tax;
As a result of higher revenue, the profit afler tax for this quarter has improved by PhP1.7
million (3.7% ) versus lust year,



There are no material event(s) and uncertaintics known to management that would
address the past and would have an impact on the future operations of the following:

Any known trends, demands, commitments, events or uncertaintics that will have o

material impact on the Company’s liquidity.

= Any material commitments for capital expenditures, the general purpose ol such
commitments and the expected sources of [unds for such expenditures,

= Any known trends, evenls or uncertainties that have had or that are reasonably
expected to have o material favorable or unfavorable impact on  nel
sales/revenues/income from continuing operations,

e Any significant clements of income or loss that did not arise [rom the Company’s
continuing operations.

e The causes for any material chanpe(s) (5% or more) from period to period in one or
more line ilems (vertical and horizontal) of the Company's financial statements.

e Any scasonal aspects that had a material ¢ffect on the [inancial condition or results of

operations.

Management is not aware of any event that may trigger dircet or contingent inancial
obligations that is material to the Company, including any default or acceleration of an
obligation. Management is not aware of any material off-balance sheet lrunsaction,
arrangement, obligation (including contingent obligations), and other relationships of the
Compuny with unconsolidated entities or other persons that were created during the [first
3 months of 2011,

PART I1 - OTHER INFORMATION
Tux matter:
[n the middle of 2008, the Company received from the Bureau of Internal Revenue (BIR)
a Final Decision on Disputed Assessment finding the Company liable for deficiency
value added tax (VAT) with respeet to the years 1996 to 2002 in total amount of P228.94
million and that the Company filed a petition for review with the Court of Tux Appeal
(CTA) to appeal aguinst such Final Decision on Disputed Assessment,

The BIR also issued a Warrant of Distraint and/or Levy and Warrant of Garnishment
apainst the Company and its assels. On 12 September 2008, the Company liled a surety
bond with the CTA, and the CTA granted the Company's Urgent Motion to Suspend
Collection of Tax and Extremely Urgent Supplemental Motion to Suspend and Enjoin
Collection of Taxes and issued a Temporary Restraining Order enjoining the BIR from
further efforts at collection of taxes, and particularly the implementation of the Warrant
ol Distraint and/or Levy and the Warrant of Garnishment.

In 2009, the Company moved to have a preliminary hearing conducted to [irst resolve the
legal issues. The CTA granted the motion and hearings were subsequently conducted.
On 4 September 2009, the CTA granted the evidence presented by the Compuny.



On 6 Junuary 2011, the Company reccived a CTA Resolution in which the CTA resolved
to lift the Warrant of Garnishment (thereby lifting the Warrant of Distraint and/or Levy as
well) but denied the Company*s Motion to Discharge Surcty Bond,

On 22 June 2011, a copy of the CTA's resolution promulgated on 17 June 2011, which
resolved the Motion in favor of the Company, thereby ordering that the surety bond
posted by the Company for the suspension of collection of taxes be cuncelled and
withdrawn.

As mentioned in the CTA Resolution, in line with the decision of the Supreme Court in
Philippine Amusement and Gaming Corporation (PAGCOR) vs. The Burcan of Internal
Revenue, ef al., the CTA, in its decision dated 18 February 2011, cancelled the Bureau of
Internal Revenue's (“BIR”™) assessment against the Company [or deficiency value-added
tax in the amount of PhP228,043,589.15 for taxable years 1996 to 2001, In its resolution
dated 17 May 2011, the CTA denied the Commissioner of Internal Revenue's Motien lor
Reconsideration of the CTA's decision rendered on 18 February 2011, According to the
CTA. considering that the assessment against the Company for deficiency VAT has been
cancelled, the CTA deemed it proper that the surcty bond posted by the Company be
discharged.

On 1 September 2011, the CTA En Bane resolved lo give course 1o BIR's appeal, The
Company has filed its Memorandum in carly October 2011, On 15 November 2011, the
CTA ruled that BIR for failure to file the Memorandum within the period preseribed by
the Court and the Company has already filed its Memorandum, the case is now deemed
for resolution.

On 24" February 2012, the Company filed a Motion for Early Resolution with the CTA
and is still waiting decision from CTA.

Yinancial Risk Exposure:

In the conlext of the current global financial condition, the Sccurities and Exchange
Commission sent us a memorandum to companies on 29 October 2008, which requires
companies to make a self-assessment or evaluation (o determine whether any of the items
belaw are applicable. 1 applicable, these items must be disclosed in the interim financial
report on SEC Form 17-Q (“Quarterly Report™):

I The qualitative and quantitative impact of any changes in the financial risk
exposures of GPHC, particularly on currency, interest, credit, market and liguidity
risks. that would materially affeet its financial condition and results ol operation,
and a description of any enhancement in the Company’s risk management policies
to address the same,

48]

A description of the financial instruments of the Company and the classification
and measurements applied for each. I material in amount, provide detailed



taa

explanation or complex securitics particulurly on derivatives and their impacl on
the financial condition of the Company.

‘'he amount and deseription of the Company s investments in foreign sceuritics,

I'he significant judgments made in classifying a particular financial instrument in
the fair value hicrarchy.

An explanation of how risk is incorporaled and considered in the valuation of
assets or liabilities,

A comparison of the [air values as of dale of the recent interim financial repor
and as date of the preceding interim period, and the amount of gain or loss
recognized for each of the said periods.

The eriterin used to determine whether the market for a financial instrument is
active or inactive, as defined under Philippine Accounting Standard 39
Financial Instruments.

The Board of Directors (BOD) has overall responsibility for the establishment and
oversight of the Company's risk management framework.  The BOD has
established the Executive Committee, which is responsible for developing and
monitoring the Company's risk management policies. The committee identifies
all issues affccting the operations of the Compuny and reports regularly to the
BOD on its uelivities.

The Company's risk management policies are established to identify and analyze
the risks faced by the Company, to set appropriate risk limits and controls, and to
manitor risks and adherence to limits. Risk management policies and systems are
reviewed regularly to reflect changes in market conditions and the Company's
activities.  All risks faced by the Company are incorporated in the annual
operating budgel. Mitigating strategics and procedures are also devised to address
the risks that inevitably occur so as not to affect the Company’s operations and
detriment forecasted results, The Company, throuph its training and management
stundards and procedures, aims to develop a disciplined and constructive control
environment in which all employees understand their roles and obligations.

The Audit Committee direetly interlices with the internal audit function, which
undertakes reviews ol risk management controls and procedures and ensures the
integrity of internul control activities which affect the financial management
system of the Company. The results of procedures performed by Internal Audit
are reported to the Audit Committee.



Credit risk represents the risk of loss the Company would incur if credit
customers and counterpartics fail to perform their contractual obligations. The
Company's credit risk arises principally from the Company’s trade receivables,

Exposure to credit risk is monitored on an ongoing basis, credit checks being
performed on all clients requesting credit over certain amounts. Credit is not
extended beyond authorived limits, established where appropriate 1hrou;_v|1
consultation with a professional credit vetting organization. Credit granted s
subject 1o regular review, to ensure it remains consistent with the clients” current
credit worthiness and appropriate to the anticipated volume of business.

The investment of the Company’s cash resources is managed so as 1o minimize
risk while seeking to enhance yield. The Company's holding of cash and money
market placements expose the Company's to credit risk of the counterparty if the
counterparty is unwilling or unable to fulfill its obligations and the Company
consequently sulfers financial loss. Credit risk management involves entering into
financial transactions only with counterparties with acceptable credit rating. The
treasury policy scls aggregate credit limits of any one counterparty and annually
reviews the exposure limits and eredit ratings of the counterparties.

Receivables balance is being monitored on a regular busis to cnsure timely

execution of necessary intervention efforts. As of balance sheet date, there were
no significant concentrations of eredit risk.

Liquidity Risk

Liguidity risk is the risk that the Company will not be able 1o meet its financial
obligations as they full due. The Company manages liquidity risk by forecasting
projected cash flows and maintaining a bulance between continuity of funding and
flexibility. Treasury controls and procedures are in place to ensurc that sufficient
cash is maintained to cover daily operational and working capital requirements,
Management closely monitors the Company’s future and contingent obligations
and sets up required cash reserves as necessary in accordance with internal
requirements,

Murket Risk

Market risk is the risk that changes in markel prices, such as foreign exchange
rates, interest rates and other market prices will affect the Company's income or
the value of its holdings of financial instruments, The objective of market risk
management is to manage and control market risk exposures within aceeptable
parameters, while optimizing the return.

The Company is subject to various market risks, including risks [rom changes in
room rates, interest rates and currency exchange rates,

Roaom Rates



The risk from room rale changes relates to the Company's ability lo recover
higher aperating costs through price increases to customers, which may be limited
due to the competitive pricing cnvironment that exists in the Philippine hotel
industry und the willingness of customers to avail ol hotel rooms at higher prices.

The Company minimizes its cxposure to risks in changes in room rates by signing
contracts with short period of expiry so this gives the Company the flexibility to
adjust its room rates in accordance 1o market conditions.

Interest Rate Risk
The Company has no interest-bearing debt obligations to third parties. As such,
the Company has minimal interest rate risk.

Foreign Currency Risk

Foreign assets and financing facilities extended to the Company were mainly
denominated in Philippine Peso. As such, the Company’s [oreign currency risk is
minimal,

The Company functional currency is Philippines peso. As at 31 March 2012, it holds bulk
of its cash and cash cquivalent in Philippines peso. The United States dollars are used to
settle foreign obligations, As such, the Company does not have curreney risk exposure.

The Company does not have any third party loans so it has no interest rate risk. The
Company in the ordinary course of business extends credit to its customers, Exposure to
credil risk is monitored on an ongoing basis, credit review being performed for clients
requesting for credit limit. The total exposure 1o trade receivables as at 31 March 2012 is
Peso43 million,

Liquidity risk is the risk that the Company will not be able to meel its financial
obligations as they [all due, The Company manages liquidily risk by forecasting
projected cash flows and maintaining a balunce between continuity of funding and
fexibility. As at 31 March 2012, the Company has Peso769 million current assets and
Peso427 million liabilities so the current assets are able o cover its lability.

The Compiny does not invest in any other financial instruments. Any surplus [unds are
placed in short-term fixed deposits with local bank like Metropolitan Bank and Trust Co.
and foreipn bank like Australian and New Zealund Bank (ANZ) and Standard Chartered
Bank,

The Company ulso does not invest in foreign securities.



The fair values together with the carrying amounts of the financial assets and liabilitics
shown in the balance sheet date are as follows:

3] March 2012 | 31 March 2012 [ 31 December | 31 December

: 2011 2011

Carrying, Fair value Carrying, Fair value

i amount amount

Cuash and cash | 414,475,819 414475819 354,346,638 354,346,638
equivalents
Receivables nel | 288,825,194 | 288,825,104 | 269,653,706 | 269,653,706
Pue {rom/(io) | 1,132,521 1,132,521 16,498,391 16,498,391
related party
net
l.oan receivable | 15,500,000 15,500,000 15,500,000 15,500.000
Leuse deposit | 78,000,000 78,000,000 78,000,000 78,000,000
Accounts 323,024,673 323,024,673 337,156,462 337,156,462
pavable &
acerued
expenses

The following summarizes the methods and assumptions used in estimating the fair
vilues of finaneial instruments reflected in the above table:

Cash and cash equivalent — the carrying amount approximates the fair value due to its
short maturity,

Receivables/ due from related party/ loan reccivable/ lease deposil/ accounts payable and
accrued expenses/ due to related party — current receivables are reported at their net
realizable values, at total amount less allowanees for uncollectible amounts. Current
liabilities are stated at amounts reasonably expected to be puid within the next 12 months
or operating eyele. Due from/to related party and loan receivable are payable on demand.
In the case of lcase deposit, the [uir value approximates the carrying amount.




GRAND PLAZA HOTEL CORPORATION
BALANCE SHEET
March 31, 2012

{with comparative figures for the your ended December 31, 2011)

(In Philipplne Posox)

ASSETS

Current Assels

Cazh and Investments In shorl larm noles

Accrued Interanl receivable
Accounta recelvable - rade
Accounts receivablo - olhers
Provislon for bad debls

Deferrad lox asscts/(liabllities)
Input tax

Advances to nssociated company

Advances to Immadiate holding company

Inventaries

Prepald expenses
Craditable withholding tax
Other currenl assels
Advancas to/from THHM

Tolal Current Assels
Proparly and Equipment

Organization and Pre-operaling Exprnaas

Invasiment in Slock of Associated Company

Depasli on Lease Contracl
Loons Recoivable

Dther Assels

Miseellaneous Invasimaenta and deposits

Others

Tolal Othor Astols

Unaudited
March 31, 2012

Auditod
Doc. 31, 2011

414,475,810.40
201,242.87
276,217,824,15
12,402,458.21
(B6,330.00)
18,194,755.23

15,017,570.22
705,276.50
15,820,070.0G6
4,378,003.63

11,062,610.85

354,346,638.82
170,257.52
265,304,964,.60
5,866,891,36
(178,40G.00)
10.0082,611.52

18,969,525.44
444,351,06
12.,500,052.06
3,678,834.33
5,249.98
11,76G6,306,18

769,479,301.21

6B8B,342,600.45

47,483.714.93

78.000,000.00

15,500.000.00

5,085,790,50
1,010,000.00

683,137,276.87

69G,497,184.23

47,400.041.22

78,000,000,00

15,500,000.00

5,085,790.50
1.010,000.00

(1,005,790.50

{3,005,700.50

1.604,901,407.08

1,526.,631,002.62




GRAND PLAZA HOTEL CORPORATION
BALANCE SHEET
March 31, 2012

(with eomparative figures far the year ended December 31,

(In Phllippine Posos)

LIABILITIES AND STOCKHOLDERS' EQUITY

Current Liabilities
Accounis payable
Accrued labilltiog
Noles payable
Rental payable
Due 1o associnled companies
Advances from Immediate holding company - net
Advancas from intermediate holding company
Refundable deposil
Deforred rental - Pageor
Due ta Clty e-Solutions (formerly CDL Halelz Int'l Ltd)
Due (o Byron
Dividend Payable
Output 1ax
Income lax payable
Other current linbilities
Reserves

2011)

Unaudited
March 31, 2012

Auditod
Doc. 31, 2011

257,946,780.91
(5,077,803.46
3,808,686.40
14,500,325.06

29,721,736.02
28,212,703.59

23,805,808,42

3,788,066.10
588,022.38

276,607.841.52
G0,46G8,G21.43
952,171.60
2,915 485,95

27,655,055.40
4,886,160.87

20,117,735.00
3,614.013.01
12,500.00

Total Currinl Liabllitlea

427,541,012.94

397,319.584,B7

Long - Term Linbilitios
Defirrod rental - Pageor

Tatal Long - Term Liabilities

Caopltal Stock
Aulhorized - 150,000,000 sharas
of P10,00 par value per share
FPald-in eapital
Premium on capilal stock
Pald-in copital in excess of par - Warrants
Treasury slock
Relainod carnings/(defielt) - baginning
Retained Frofit(Loss) for the Parlod
Dividend declared
Waorking Caoplital Contribution

£73,162,699,00
11,965,903.78
2,691,613.81

(1,360,513,270,00)
1,610,984,561,36
48,048,076.20

B73,182,699.00
11,065,003.78

. 2.601,613,81
(1,369,513,270.00)
1,434,920,830.88
176,063,730.48

Tolul Stockholders' Equity

1,177.360,484.15

1,129,311.507.95

1,604.901,497.08

1.526,631,002.82




GRAND PLAZA HOTEL CORPORATION
Income Statomoents

For the quartors ended March 31, 2012 and 2011

(In Philippine Posos)

Rovenuo
Rooms
Food & Beverage
Other Operated Dopls.
Rantal Ineomae/Others

Tolal Revenue
Cost of Sales

Food & Beverage

Other Operated Daepts.

Tolal Cost of Sales
Groas Profit
Operating Exponsos
Mot Oporating Income
Non-operating Incomo

Imtarast Incoma

Dividend Income

Gain/(Loss) on Disposal of Fixed Assets
Exchange Gain/(Loss)

Share in Nol Incoma/(Loss) of Associatod Co.

Other Incomea
Total Nen-Oporating Incomo
Not Incomo/({Loss) Bofore Tax

Provision for Income Tax

Not Incoame/(Loss) Aftor Tax

Basle earnings per share

Diliutod oarnings por shara

Unauditod
March 31, 2012

Unaudited
March 31, 2011

95,928,950.25
55,077,766.19

2,747,596,25
34,047 633.57

94,439,412,64
4G,205,365.23

2,570,135.95
35,113,141.68

187,801,946.26

178,328,056.50

16,867,833.06
943,532.05

14,250,012.63
913.586.09

17.811.365.11

15,163.608.72

169,990,581.15

103,209,057.11

163,164,447.78

08,087,852.28

66,781,524.04

G5,076,555.50

2,713,036.43 2,0B2,566.15
10,750.00 -
14,000.00 7,700.00

(1.658,107.79) (1,44G6,282.59)
B2,873.71 19,016,168

1,162,552.35 662,998.72

G7,944,076.39

19,895,100.19

65,739,555.22

19,447 747.07

48,048,976.20

0.80

46,291,808.15

0.74

0.80

0.74




GRAND PLAZA HOTEL CORPORATION
Statomonts of Changes In Equity
For the quarters ended March 31, 2012 and 2011

(In Phllippine Posos)

Unaudited Unaudited
March 31, 2012 March 31, 2011
Balaneo - baglnning 1,129,311,507.95 1,077,001,877.47
Net income for the perlod 4B,048,9706.20 46,201,808.15

Dividends - -
Retiramant of shares . -

Buyback of sharon . .

Balanco - ond 1.177.360.484.15 1,123,203,685,62




GRAND PLAZA HOTEL CORPORATION

Cash Flow Statomuonts

For the quarters endod March 31, 2012 and 2011
{In Phllippine Ponon)

Canh flown from oporating activitles
HNol income
Adjustmunts 1o reconcile net income to nol cash
providad by oporating activitios
Dpreciation ond amortization
Eauity in neet incame of associbled company
Provision far bid debis
Changnt in oporating ousets ond liabililies
(Incriease) decrensa in
Accrued Interast recalvablo
Accounts rocaelvable - tradu
Accounts raceivablo - othors
Daoforred Incoma [nx
Input tax
Advances lo nssocialod/relntad companies
Advancen o immaedinie helding compony
Invenlories
Fropaid exponsos
Croditabla withhalding tax
Other curren! nosels
Advances lo/from THEM
Incranne (docrosso) in
Accounts payable
Accrued labiilics
Notes payable
Rental payable
Due to assoclaled companias
Advonces from Immaodiate holding company - net
Advancen from intermediole holding compony
Refundable deposlt
Delerred rantal - Pagear
Due to City e-Solulions (formorly CDL. Hotals Int'l Lid)
Due lo Byron
Dividend Payabla
Qutpul tax
Income tox payabla
Othar current labilites
Ruonomnves

Canh flows from Investing activities
Acquizition of property and equipment - not
Dividand (declared)/rocolved
(Receolpts)/Refund of doposit on lease contracl
(Recelpts)/Payments rolating lo other bssels
Relirement of rensury nlockn

Buybnck of shares - nul

Cash flows from financing activitien
Increase/(Decraane) in resorves

Net Increnno In canh and short-torm notes
Canh and short-term notes, Boglnning

Cash and short-term noten, Ending

should be zero

Unaudited
March 31, 2012

Unaudited
March 31, 2011

Auditod
Dec, 31, 2011

48,048,076.20

1,567,554,00
(82,673.71)
HE,330,00

{30,085.35)
(11.,001,205.55)
(6,6825,500.85)
(0,112,143.71)
3,051,055,22
(200,025.44)
(3,430,018,00)
(000,250,30)
5,240,080
(106,304.67)

(18,741,080.61)
4,000,272.03
2,850,514,B0

11,674,0368.71
2,006,600,53
23.416,632.72
3,608,07342
174,053.00
576,422.38

46,201,808.15

0,545,502.02
(19,016.18)
300,021,00

(P,887.450)
£6,200,774.680
1,140,030.606

580,300.40
(3,108,770.40)
(150,868.76)
372,020,00
(77.,182,14)
54,52
5,401,377.18

(7,200,007.24)
1,002 BOB.G1
2,858,514,80
12,4560,671.50
815,251.68
24,724,541.82
(54,1680,043,00)
(1.408,555,02)
07,064.75
450,120.07

178,063,730.48

30,360,256 64
(307,807 40)
170,400.00

{4,261.37)
(20,043,022.82)
3,004,614,47
(1,430,207,00)
5,004,405 01
(444,351,00)
761,530,52
2,771,580,25
(5,151,20)
2,847,407.54

=
=4
=R

==}

(5]

45,000,04
7,708,360

0

{1,014,458,20)
(3.034,070.32)

5,623.444.00
3,177.507.00

(54,6P0,042.00)
3,081,519,30
(DO7,183.60)

01,642 151.70

40,048,224 04

214,172,046 08

(1,.412,071.12)

(6,703,800.10)

(14,135,070.50)

(123,754,100.00)

(1,412,871.12)

{5,703,860.10)

(137 ,880,078.50)

60,120,180,07

2564,340,628.02

40,345,0304,086

277064 760,34

77.202,070.40

277 064 PGH 34

414,475,1119,40

317,400,632.90

354,346,530.81

0.00

0.00

D.01
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