
MASNET No. 72 OF 26.03.2003 
Announcement No. 72 
 
CITY DEVELOPMENTS LIMITED 
  
Full Year Financial Statement And Dividend Announcement  
 
PART I - INFORMATION REQUIRED FOR ANNOUNCEMENTS OF QUARTERLY (Q1, Q2 & Q3), HALF-YEAR AND FULL YEAR RESULTS 
 

1(a) An income statement (for the group) together with a comparative statement for the corresponding period of the immediately preceding financial year 
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1(b)(i) A balance sheet (for the issuer and group), together with a comparative statement as at the end of the immediately preceding financial year 
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1(b)(ii) Aggregate amount of group's borrowings and debt securities 
 
Amount repayable in one year or less, or on demand 
 

 
 
Amount repayable after one year 
 

 
 
Details of any collateral 
 
The borrowings are generally secured by: 
 
- mortgages on the borrowing subsidiaries' land and buildings, properties under development, development properties for sale and/or hotel properties and certain fixtures; and/or 
 
- assignment of all rights and benefits to sale, lease and/or insurance proceeds and any alienation of properties. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
1(c) A cash flow statement (for the group), together with a comparative statement for the corresponding period of the immediately preceding financial year 
 

As at 31/12/2002 As at 31/12/2001 

Secured Unsecured Secured Unsecured 

$187,772,000 $586,988,000 $264,441,000 $704,903,000 

As at 31/12/2002 As at 31/12/2001 

Secured Unsecured Secured Unsecured 

$2,780,289,000 $1,266,305,000 $2,861,341,000 $1,436,197,000 
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1(d)(i) A statement (for the issuer and group) showing either (i) all changes in equity or (ii) changes in equity other than those arising from capitalisation issues and distributions to shareholders, together with a comparative statement for 
the corresponding period of the immediately preceding financial year 
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1(d)(ii) Details of any changes in the company's share capital arising from rights issue, bonus issue, share buy-backs, exercise of share options or warrants, conversion of other issues of equity securities, issue of shares or cash or as 
consideration for acquisition or for any other purpose since the end of the previous period reported on. State also the number of shares that may be issued on conversion of all the outstanding convertibles as at the end of the current 
financial period reported on and as at the end of the corresponding period of the immediately preceding financial year 
 
There was no change in the company's issued share capital during the year. 
 
 
2. Whether the figures have been audited, or reviewed and in accordance with which standard (e.g. the Singapore Standard on Auditing 910 (Engagements to Review Financial Statements), or an equivalent standard) 
 
The figures have neither been audited nor reviewed. 
 
 
 
 
 
 
3. Where the figures have been audited or reviewed, the auditors' report (including any qualifications or emphasis of matter) 
 
Not applicable. 
 
 
4. Whether the same accounting policies and methods of computation as in the issuer's most recently audited annual financial statements have been applied 
 
Except as disclosed in item 5 below, the accounting policies and methods of computation adopted are consistent with those applied in the audited financial statements for the year ended 31 December 2001. 
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5. If there are any changes in the accounting policies and methods of computation, including any required by an accounting standard, what has changed, as well as the reasons for, and the effect of, the change 
 

 
 
 
 
 
 
 
 
 
 
 
6. Earnings per ordinary share of the group for the current period reported on and the corresponding period of the immediately preceding financial year, after deducting any provision for preference dividends 
 
Basic earnings per ordinary share of 18.88 cents (restated 2001: 6.71 cents) is based on net profit for the year of $151,203,000 (restated 2001 : $53,771,000) and 801,021,724 ordinary shares in issue. 
 
 
7. Net asset value (for the issuer and group) per ordinary share based on issued share capital of the issuer at the end of the (a) current period reported on and (b) immediately preceding financial year 
 

Page 9 of 15Appendix 7.2 Financial Statement

28-Aug-03http://info.sgx.com/webcorannc.nsf/VPrintAnnc/10281C353C9DEAC848256CA9002C51F9?OpenDocument



 
 
 
8. A review of the performance of the group, to the extent necessary for a reasonable understanding of the group's business. The review must discuss any significant factors that affected the turnover, costs, and earnings of the group for 
the current financial period reported on, including (where applicable) seasonal or cyclical factors. It must also discuss any material factors that affected the cash flow, working capital, assets or liabilities of the group during the current 
financial period reported on 
 
Industry Review 
 
Despite the slow recovery of the Singapore economy from 2001, the residential property market enjoyed a good year in 2002. The first three quarters of the year saw relatively high transaction volumes. Following 
an increase in sales due to pent up demand at the beginning of the year, the third quarter saw another sharp increase when the government finally acceded to private sector appeal in the past few years, to allow 
CPF to be used for half of the mandatory 20% down payment for home purchases. However, these positive sentiments were dampened when the US started sending strong signals of an impending war with Iraq. 
The unfortunate terrorist bombing in Bali in October further aggravated the situation. This put a dent in the fourth quarter performance, reducing the sales volume to a mere 869 units, compared to the stellar 
performance of 2,346 units in the preceding quarter. 
 
For the industry as a whole, almost 9,500 homes were sold in 2002 compared to a 10-year average of about 7,000 units. The figure almost broke the record of 9,565 units achieved in 1996 at the peak of the home 
buying rush.  
 
 
 
 
 
 
 
 
Prices have more or less stabilized. The price index increased by 0.4% in the third quarter, after falling for the previous eight consecutive quarters. However, it dipped 0.3% in the last quarter in view of the 
uncertainties. For the whole year, the price fell by only 1.8% compared to a much steeper drop of 11.7% in Year 2001. 
 
Group Performance 
 
In the year under review, the Group achieved a turnover of $2.29 billion for the year ended 31 December 2002 (2001: $2.23 billion) and recorded a pre-tax profit of $243.1 million (2001: $138.9 million). After 
making impairment provisions for investment and development properties of $42 million (2001: $101 million), the after-tax profit attributable to shareholders amounted to $151.2 million (restated 2001: $53.8 
million). The increase in profit is mainly due to higher sales, lower provisions, and lower finance costs arising from reduced borrowings and lower interest rates.  
 
The Group continued to be the only listed Singapore property company which adopted a conservative accounting policy of depreciating its investment properties. The total depreciation charge was $209.3 million 
(2001: $200.7 million). 
 
Notwithstanding the conservative accounting policy and as a result of the improved performance, the Earnings Per Share of the Group increased from 6.71 cents to 18.88 cents. Net Assets per share based on 
book value increased from $4.71 to $4.82. Shareholders funds reached $3.86 billion as at 31 December 2002. 
 
Residential 
 
The residential property sector was the largest contributor to the Group's profits. During the year, the Group and its associates (mainly Tripartite Developers Pte Ltd in which the Group has 1/3 share) sold more 
than 1,400 units.  
 
More than 700 of the units were sold in the first half of 2002, the best selling projects being Goldenhill Park Condominium, Changi Rise Condominium and Goldenhill Villas. Against conventional industry practice, 
CDL launched the 274-unit The Esparis Executive Condominium in the seventh month of the lunar calendar, a traditionally quiet month for home sales. This timely launch proved to be a good move as more than 
80% are sold to date. The Group's associate, Tripartite also launched Phase 1 of The Edelweiss and 78% of the 220 units launched has been sold. In November, the Group unveiled the highly publicised 
Savannah CondoPark, Singapore's first theme park development in Changi. Of the 153 units launched in Phase 1, more than 80% have been sold. 
 
The profits for these properties and other projects launched in the past two years are recognised on a progressive basis.  
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Office 
 
The office sector however, continued to face another challenging year, particularly in the second half of 2002. One of the main contributors to the problem was the big bulk of new office supply, targeted for 
completion between 2002 and 2004, which was released to the market in 2002, adding approximately 3.3 million square feet to the oversupply situation. Aggravated by the dismal economic outlook and looming 
war, office occupancy dipped by about 5% to 84.3%. Under the circumstances, some landlords reacted aggressively by waging a rate war and put further pressure on rentals causing it to fall by some 15%. 
 
 
 
 
 
 
 
 
A further setback to the office sector came with the untimely announcement of the proposed Business Financial Centre ("BFC") in the Marina Bay area in August. This caused grave concern in the market and 
adversely affected sentiments in the sector.  
 
The office sector also faced some competition from industrial landlords during the year. With the more flexible regulations, industrial space and big business parks, built primarily to house high technology 
industries to help them reduce operational costs, were allowed for use by the office sector. In the face of an economic slowdown, some office tenants, including MNCs took the opportunity to relocate to these 
suburban premises to save cost. Industrial landlords were able to offer far more attractive rentals made possible by the lower land costs in the suburbs. This unexpected competition further aggravated the 
occupancy level in the CBD. 
 
Notwithstanding the stiff competition, CDL managed to maintain its office occupancy rate at about 87% through forward planning, more aggressive marketing and good landlord-tenant relationship. Overall rental 
revenues dropped by 6.8% for 2002. Comparing the industry's occupancy rate of 84.3%, and similar office occupancy levels worldwide, we are recording a relatively healthy level of occupancy. 
 
Hotel 
 
Despite the ongoing economic and geopolitical risks, hotel values held up reasonably well in 2002.  
Millennium & Copthorne Hotel's ("M&C") relatively good results for the year can be attributed to the prompt and effective measures taken to counter the turbulent and challenging economic conditions and the 
looming war in Iraq towards the last quarter, resulting in an 11% increase in its profit before tax. The factors contributing to this include stringent cost control initiatives, aggressive tactical marketing strategies, as 
well as the geographic spread of the Group's hotel properties in key gateway cities around the world. The group's quick decisive reaction to the interruption of business in New York City after 9/11 resulted in an 
increased market share in New York and London. We achieved yet another outstanding year in Australasia and saw satisfactory performance in Asia. 
 
However, the actual contribution from M&C to the Group's profits is much lower than the results announced earlier in London. This is primarily due to the different accounting policy adopted at CDL Group level in 
respect of the depreciation of hotel properties. In arriving at the depreciation charge of the hotel properties, CDL used different estimated residual values from that of M&C. The estimated residual values used by 
CDL were those reflected in the underlying accounts of each of the companies in the Group. As a result, CDL Group recognised an additional depreciation charge of $53.6 million (2001: $54.7 million) during the 
year. The Board is currently reviewing the group accounting policy having regards to current best practices in the hotel industry and with a view to align the accounting policy of M&C and CDL Group.  
 
During the year, M&C embarked on a repositioning exercise, to create new concepts to revamp both the hardware and software of the global portfolio of M&C hotels to differentiate itself from other hotel chains. 
Such concepts are expected to provide long-term sustainable advantages for the Group and further enhance our existing brand assets and at the same time add value to our customers, investors and business 
partners. The blueprint for the repositioning exercise will be ready for implementation in stages, by 2004. 
 
 
 
 
 
 
9. Where a forecast, or a prospect statement, has been previously disclosed to shareholders, any variance between it and the actual results 
 
Not applicable 
 
 
10. A commentary at the date of the announcement of the competitive conditions of the industry in which the group operates and any known factors or events that may affect the group in the next reporting period and the next 12 months 
 
Residential  
 
The looming Iraqi war, which eventually commenced on 20 March 2003, kept the buyers away in the first quarter of 2003. The problem was compounded by the substantial number of retrenchments in both the 
private and public sectors as a result of the uncertainties and ongoing restructuring of the economy.  
 
The Group's plans to launch two new projects in the first half of 2003 have been delayed because of the war. These are the Pier at Robertson, the 201-unit hip and trendy development along the Singapore River 
and Mohamed Sultan Road, and the 280-unit Monterey Park in the West Coast. We will also carefully review the timing of the planned Phase 2 launch of the Savannah CondoPark as from experience, poorly 
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timed launches usually result in lacklustre response and it would be difficult to revive interest in such projects without adjusting prices downward. With our financial strength, we have the ability to hold off a launch 
till market sentiments pick up. We believe this strategy will result in better sales and profitability. In addition, we will be able to recognise more profits from progressive billing based on stage of construction.  
In 2001, price wars were rampant in the residential market, causing prices to suffer drastic cuts. Since then, the difficult market situation has prompted a couple of key competitors to shift their attention to the 
overseas market. This has eased the pressure on property prices, paving the way for a more stable and orderly market.  
 
The government has done its part to help stabilise the market and curb oversupply of residential properties by extending the suspension of the Government Land Sales programme for another six months through 
to July 2003, subject to further review. In the light of the weak market conditions and ongoing Iraq war, we hope that the suspension of land sales would continue beyond July 2003. 
 
Along with news of HDB's impending Corporatisation was the announcement that they would slow down the pace of construction of public housing and would only build to meet market demand. This is positive 
news for the industry as a whole, as it means that we are unlikely to see a repeat of the large oversupply of public housing in Singapore which often has a spill-over effect on the private sector. 
 
The Group's main target in the residential sector is the generally active mass market which is currently less volatile and more resilient. With property prices at very low levels, this sector is likely to stage a much 
faster recovery in terms of volume and price when the market improves. It is noteworthy that, prior to the war, there were already some indications that regional investors are starting to enter the market again 
because of the relatively low prices and favourable interest rates. 
 
 
 
 
 
 
 
 
Office 
 
Whilst the office sector may take some time to recover due to weak demand and uncertain prospects, some favourable factors are slowly emerging.  
 
For new and existing businesses, the upside is that office rentals have dropped to an all-time low. From being one of the top10 most expensive cities, Singapore has dropped to around the 40th position, making 
the nation a far more attractive and affordable city to conduct business. This, we hope, would reduce the vacancy rate island wide.  
 
The office sector is historically and inextricably tied to the performance of the economy. In 2002, because of the economic slowdown, the government decided to defer plans to roll out the BFC till there are 
confirmed tenants to avoid aggravating the existing oversupply of office space. Earlier misconceptions about the BFC were clarified when it was explained that the objective of the BFC was to encourage 
international businesses to expand their operations or site their regional headquarters here. It was also made clear that Phase 1 of the BFC would not come onto the market until 2007. This brought some relief to 
concerns of oversupply.  
 
Hotel  
 
Prospects for the hotel sector in 2003 will be challenging. In anticipation of the difficult operating environment ahead, M&C identified and sold, at the best of times, a couple of its non-core assets, namely the 
London staff hostel and a partly completed property in Suzhou, China for a profit of £6 million. These profits will make a positive contribution to the hotel's performance for the first half of 2003. 
 
At the same time, we are capitalising on our expertise as an experienced property developer to identify and at the right time, take advantage of any real estate opportunities that are present in our hotel assets. We 
recently made the decision to convert part of the Millennium Sydney Hotel into a residential development. Pre-launch selling has commenced and the response has been very encouraging with about 50% of the 
units booked. The conversion will see an improved profit contribution compared to the much smaller contribution when we operated the property as a hotel. We will reap the benefits of this asset in the current year 
and beyond. As for the remaining tower, we will evaluate its best use in due course. 
 
Despite the uncertainties, confidence in the hotel industry is still strong and is manifested by the keen interest shown in some hotel companies, such as the UK-based Six Continents Group and the Thistle Hotels, 
as well as the Chicago-based Strategic Hotel Capital. 
 
City e-Solutions 
 
In response to the difficult economic environment, SWAN Holdings ("SWAN"), a subsidiary of City e-Solutions undertook several significant cost rationalization and business refocus initiatives in 2002. It focused its 
business development efforts on growing the hotel management and reservations distribution businesses and scaled down the risk management services during the year under review. These decisive measures 
have put the Group in a good position to build on our existing business base and grow our revenues.  
 
Group Prospects  
 
Whilst the start of the Iraqi war initially created some stability for the market, the days ahead are unclear. A long and protracted war would affect the worldwide economy including Singapore. Given the current 
uncertainties, it is difficult at this stage to predict the Group's performance in 2003 but we expect that we will continue to operate profitably.  
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11. Dividend 
 
(a) Current Financial Period Reported On 
 
Any dividend recommended for the current financial period reported on? Yes 
 

 
 
(b) Corresponding Period of the Immediately Preceding Financial Year 
 
Any dividend declared for the corresponding period of the immediately preceding financial year? Yes 
 

 
 
(c) Date payable 
 
Subject to shareholders' approval at the Annual General Meeting to be held on 29 May 2003, the proposed first and final dividend for 2002 will be payable on 19 June 2003. 
 
 
(d) Books closure date 
 
NOTICE IS HEREBY GIVEN that subject to the shareholders' approval of the payment of a first and final dividend of 15% less 22% Singapore income tax in respect of the financial year ended 31 December 2002 
at the Annual General Meeting to be held on 29 May 2003, the Share Transfer Books and Register of Members of the Company will be closed on 6 June 2003. Duly completed registrable transfers received by the 
Company's Register, M & C Services Private Limited of 138 Robinson Road #17-00, The Corporate Office, Singapore 068906, up to 5.00p.m. on 5 June 2003 will be registered to determine shareholders' 
entitlement to the dividend. In respect of shares in securities accounts with The Central Depository (Pte) Limited ("CDP"), the said final dividend, if approved, will be paid by the Company to CDP who will distribute 
the dividend to the holders of the securities accounts. 
 
 
12. If no dividend has been declared/recommended, a statement to that effect 
 
Not applicable. 
 
 
 
 
 

PART II - ADDITIONAL INFORMATION REQUIRED FOR FULL YEAR ANNOUNCEMENT 
(This part is not applicable to Q1, Q2, Q3 or Half Year Results) 

 
 
13. Segmented revenue and results for business or geographical segments (of the group) in the form presented in the issuer's most recently audited annual financial statements, with comparative information for the immediately 
preceding year 
 

Name of Dividend Proposed First & 
Final 

Dividend Type Cash 
Dividend Rate 15 % per ordinary 

share (less tax)
Par value of shares $0.50 per ordinary 

share 
Tax Rate 22%  

Name of Dividend First & Final 
Dividend Type Cash 
Dividend Rate 15 % per ordinary 

share (less tax)
Par value of shares $0.50 per ordinary 

share 
Tax Rate 22% 
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14. In the review of performance, the factors leading to any material changes in contributions to turnover and earnings by the business or geographical segments 
 
Please refer to item 8 above. 
 
 
15. A breakdown of sales 
 

 
 
 
 
 
 
16. A breakdown of the total annual dividend (in dollar value) for the issuer's latest full year and its previous full year 
 
Total Annual Dividend (Refer to Para 16 of Appendix 7.2 for the required details) 
 

Latest Full Year (S$'000) Previous Full Year (S$'000) 
Ordinary 46,860 46,860 
Preference 0 0 
Total: 46,860 46,860 
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BY ORDER OF THE BOARD 
 
Shufen Loh @ Catherine Shufen Loh 
Company Secretary 
26 March 2003 
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