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SECURITIES AND EXCHANGE COMMISSION 
 
 

SEC FORM 17-A 
 

ANNUAL REPORT PURSUANT TO SECTION 17 
 OF THE SECURITIES REGULATION CODE AND SECTION 141 

OF THE CORPORATION CODE OF THE PHILIPPINES 
  
1. For the fiscal year ended  31 December 2011 

 
2. SEC Identification Number  166878   3.  BIR Tax Identification No. 000-460-602-000 
  
4. Exact name of issuer as specified in its charter GRAND PLAZA HOTEL CORPORATION 
  
5.   City of Pasay, Philippines       6.        (SEC Use Only) 
      Province, Country or other jurisdiction 

of incorporation or organization 
       Industry Classification Code: 
 

 
7.  10/F, The Heritage Hotel Manila, Roxas Blvd. Cor. EDSA Ext., Pasay City          1300 
 Address of principal office                     Postal Code 
 
8.  Tel No. (632) 854-8838 ; Fax No. (632) 854-8825 
 Issuer's telephone number, including area code 
 
9..............................................................................................................................................
 Former name, former address, and former fiscal year, if changed since last report. 
 
10. Securities registered pursuant to Sections 8 and 12 of the SRC, or Sec. 4 and 8 of the RSA 
 
      Title of Each Class Number of Shares of Common Stock 

Outstanding and Amount of Debt 
Outstanding 

 
Common Stock      87,318,270  

             (Inclusive of 27,390,759 treasury shares)  
 
11. Are any or all of these securities listed on a Stock Exchange.   
 
 Yes [ x ]       No  [  ] 
  
 If yes, state the name of such stock exchange and the classes of securities listed therein: 
 

Stock Exchange : Philippine Stock Exchange 
  Securities  : Common Shares 
 



 

 1 
 

 
12. Check whether the issuer: 
 
 (a) has filed all reports required to be filed by Section 17 of the SRC and SRC Rule 17 
thereunder or Section 11 of the RSA and RSA Rule 11(a)-1 thereunder, and Sections 26 and 141 
of The Corporation Code of the Philippines during the preceding twelve (12) months (or for such 
shorter period that the registrant was required to file such reports); 
 
  Yes  [x] No  [  ]  
 
 (b) has been subject to such filing requirements for the past ninety (90) days.   
  
 Yes  [x]        No  [  ]  
 
13. State the aggregate market value of the voting stock held by non-affiliates of the registrant. 

The aggregate market value shall be computed by reference to the price at which the stock 
was sold, or the average bid and asked prices of such stock, as of a specified date within sixty 
(60) days prior to the date of filing.  If a determination as to whether a particular person or 
entity is an affiliate cannot be made without involving unreasonable effort and expense, the 
aggregate market value of the common stock held by non-affiliates may be calculated on the 
basis of assumptions reasonable under the circumstances, provided the assumptions are set 
forth in this Form.  (See definition of "affiliate" in “Annex B”). 

   
The share price of the Company as of 12 January 2012 is PhP30.00 and the total voting stock 
held by non-affiliates of the Company is 8,127,047. Therefore, the aggregate market value of the 
voting stock held by non-affiliates of the Company is PhP243,811,410.  
 
 

APPLICABLE ONLY TO ISSUERS INVOLVED IN  
INSOLVENCY/SUSPENSION OF PAYMENTS PROCEEDINGS 

DURING THE PRECEDING FIVE YEARS: 
  
14. Check whether the issuer has filed all documents and reports required to be filed by Section 

17 of the Code subsequent to the distribution of securities under a plan confirmed by a court 
or the Commission.  N.A. 

  
 Yes  [ ]        No  [ ]  

 
DOCUMENTS INCORPORATED BY REFERENCE 

  
15. If any of the following documents are incorporated by reference, briefly describe them and 
identify the part of SEC Form 17-A into which the document is incorporated:  
 
 (a) Any annual report to security holders; 
 (b) Any proxy or information statement filed pursuant to SRC Rule 20 and 7.1(b); 
 (c) Any prospectus filed pursuant to SRC Rule 8.1-1. 
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PART I – BUSINESS & GENERAL INFORMATION 

 
ITEM 1. BUSINESS 
 
General 
 
The Company was registered with the Securities and Exchange Commission on 9 August 1989 
primarily to own, lease or manage one or more hotels, inns or resorts, all adjuncts and 
accessories thereto and all other tourist oriented businesses as may be necessary in connection 
therewith. 
 
The Company owns The Heritage Hotel Manila, a deluxe class hotel which offers 467 rooms and 
deluxe facilities such as restaurants, ballrooms, and a casino. 
 
The hotel opened on 2 August 1994 and the Company has continued to own and operate the 
hotel since then. 
 
For the fiscal year ended 31 December 2011, the Company reported a net profit after tax of about 
PhP176 million as against PhP173.5 million in 2009 and PhP138.3 million in 2009. 
 
There is no bankruptcy, receivership or similar proceedings involving the Company.  There are 
no material reclassifications, mergers, and consolidation involving the Company, nor purchases 
or sales of a significant amount of assets not in the ordinary course of business of the Company. 
 
The Company’s main source of income is revenue from the hotel operations. The market for the 
hotel services varied. The bulk of the room guests are corporate clients from various countries. 
The majority of the room guests are Americans, Japanese, Koreans, Filipinos and guests from 
Southeast Asian nations, while food and beverage guests are mainly Filipinos. 
 
Competitive Position 
The main competitors of The Heritage Hotel Manila are Manila Diamond Hotel, Pan Pacific, 
Traders Hotel and Dusit Thani Hotel. 
 
Based on information made available to us, the competitive position of these hotels is shown 
below: 
 

NAME MPI ARI RGI 
Heritage Hotel 0.91 0.84 0.76 
Diamond Hotel 1.03 0.88 0.91 

Dusit Thani  1.09 1.24 1.35 
Pan Pacific 0.92 1.20 1.10 

Traders Hotel 0.99 0.76 0.75 
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Note: MPI stands for Market Penetration Index, ARI stands for Average Room Rate Index and 
RGI stands for Revenue Growth Index. A figure of “1” means that the hotel is getting the fair 
share of the market. 
 
Raw Materials and Services 
 
The hotel purchases its raw material for food and beverage (“F&B”) from both local and foreign 
suppliers. The top 3 suppliers for raw materials are Agathon Trading, Yulick Food Corporation 
and RGL 33 Fruits and Vegetables. 
 
Dependence on Single Customer 
 
The Company’s main source of income is revenue from the operations of the Heritage Hotel.  
The operations of the hotel are not dependent on a single or a few customers. 
 
Related Party Transactions 
 
The Company in the normal course of business has entered into transactions with its related 
parties, principally consisting of cash advances. These advances are shown as “Due to related 
company”, “Due to immediate holding company”, and “Due to intermediate holding company” 
in the balance sheets. 
 
The Company also leases its hotel site from a related company The lease contract on the hotel 
site requires the Company to deposit PhP78 million to answer for any and all unpaid obligations 
that the Company may have under said contract. 
 
The Company has entered into a Management Contract with Elite Hotel Management Services 
Pte. Ltd.’s Philippines Branch for the latter to act as the hotel’s administrator. Under the terms of 
the agreement, the Company is required to pay monthly basic management and incentive fees 
based on a certain percentage of revenue and gross operating profit. 
 
Policy on Related Party Transactions 
 
Section 5.2 of the Company’s Revised Manual on Corporate Governance requires all material 
information to be publicly and timely disclosed through the appropriate mechanisms of the PSE 
and submitted to the SEC.  Such information includes, among others, related party transactions.  
All such information should be disclosed. 
 
 
In compliance with the Amended Implementing Rules and Regulations of the Securities 
Regulation Code (“SRC Rules”), the Company must disclose the following details for a related 
party contract: 
 
a. the nature of the related party relationship;  
b. the type of transaction (e.g. supply or services contract, loans, guarantees); 
c. the total amounts payable and receivable in the transaction from or to the related party; 
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d. the elements of the transaction necessary to understand the listed company's financial 
statements. 

 
The Company must also disclose its transactions in which related persons, such as directors, 
officers, substantial shareholders or any of their immediate families have a direct material 
interest, such as the related person’s beneficial ownership of the counterparty or share in the 
profits, bonus, or commissions out of the transaction.  
 
No disclosure is needed for any transaction where: 
 
a. The transaction involves services at rates or charges fixed by law or governmental 

authority; 
 

b. The transaction involves services as a bank depository of funds, transfer agent, registrar, 
trustee under a trust indenture, or similar services; 

 
c. The amount involved in the transaction or a series of similar transactions has an 

aggregate value of less than PhP2,500,000; or 
 

d. The interest of the person arises solely from the ownership of securities of the registrant 
and the person receives no extra or special benefit that was not shared equally (pro rata) 
by all holders of securities of the class. 

 
 
In compliance with the provisions of the Corporation Code, a contract of the Company with one 
or more of its directors or officers must be ratified by the vote of the stockholders representing at 
least two-thirds (2/3) of the outstanding capital stock if any of the following conditions are 
absent: 
 
a. The presence of such director in the board meeting in which the contract was approved 

was not necessary to constitute a quorum for such meeting. 
 
b. The vote of such director was not necessary for the approval of the contract. 
 
Full disclosure of the adverse interest of the directors or officers involved must be made at the 
stockholders' meeting and the contract must be fair and reasonable under the circumstances.  
 
Furthermore, the Company must comply with the provision of the Corporation Code which 
requires a contract between two or more corporations having interlocking directors, where (i) 
the interest of the interlocking director in one corporation is substantial and his interest in the 
other corporation is merely nominal, and (ii) any of the following conditions are absent: 
 
a. The presence of such director in the board meeting in which the contract was approved 

was not necessary to constitute a quorum for such meeting. 
 
b. The vote of such director was not necessary for the approval of the contract. 
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to be ratified by the vote of the stockholders representing at least two-thirds (2/3) of the 
outstanding capital stock of the corporation where the interlocking director’s interest is 
nominal.  Similarly, full disclosure of the adverse interest of the interlocking director/s involved 
must be made at the stockholders' meeting and the contract must be fair and reasonable under the 
circumstances.  Stockholdings exceeding twenty (20%) percent of the outstanding capital stock 
shall be considered substantial for purposes of interlocking directors.  
 
 
Patents, Trademarks, Etc. 
 
The Company registered the tradename “The Heritage Hotel Manila” with the Intellectual 
Property Office on 12 July 2000 under registration number 41995105127.  Under current laws, 
the registration is valid for a term of 20 years, or up to 12 July 2020.  The registration is 
renewable for another 10 years. 
 
The Company is also authorized to use “The Heritage Hotel Manila” as its business name under 
its Articles of Incorporation. 
 
The Company does not hold any other patent, trademark, copyright, license, franchise, 
concession or royalty agreement. 
 
Government Approval and Regulation 
 
The hotel applies for Department of Tourism (“DOT”) accreditation annually. The accreditation 
is based on a certain standard set by the DOT for deluxe class hotels. The DOT inspects the hotel 
to determine whether the hotel meets the criteria of the DOT. The DOT accredited the hotel and 
the Company for the year 2011. 
 
The Company is not aware of any new government regulation that may have a material impact 
on the operations of the Company during the fiscal year covered by this report. 
 
Development Activities 
 
The Company did not undertake any development activities during the last three fiscal years. 
 
Number of Employees 
 
The hotel employed a total of 400 employees during the year 2011. Out of the 400 employees, 
255 are regular employees and 145 are casual employees. 
 
The number of employees per type of employment is, as follows: 
 

 REGULAR 
 

CASUAL TOTAL

Hotel Operating Staff (All operating dept) 183 116 299 
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Management/Admin/Security (A&G Dept) 31 27 58 
Sales & Marketing 15  15 
Repairs & Maintenance 26 2 28 
Total 255 145 400 
 
Barring any unforeseen circumstance, for the year 2012, the Company will maintain more or less 
the same number of employees as in year 2011. 
 
There are no existing collective bargaining agreements between the Company and its employees.  
 
 
 
ITEM 2. PROPERTIES 
 
The Company leases its hotel site from Harbour Land Corporation, a related company. The hotel 
site is located at the corner of Roxas Blvd. and EDSA Extension, Pasay City.  
 
The lease for the hotel site is for a period of 25 years renewable for another 25 years. The lease 
commenced on 1 January 1990. 
 
The annual rental expenses for the hotel site and is PhP10.6 million. 
 
The Company has no intention of acquiring additional property within the next 12 months. 
 
 
ITEM 3. LEGAL PROCEEDINGS 
 
In the middle of 2008, the Company received from the Bureau of Internal Revenue (BIR) a Final 
Decision on Disputed Assessment finding the Company liable for deficiency value added tax 
(VAT) with respect to the years 1996 to 2002 in total amount of P228.94 million and that the 
Company filed a petition for review with the Court of Tax Appeal (CTA) to appeal against such 
Final Decision on Disputed Assessment.   
 
The BIR also issued a Warrant of Distraint and/or Levy and Warrant of Garnishment against the 
Company and its assets.  On 12 September 2008, the Company filed a surety bond with the CTA, 
and the CTA granted the Company’s Urgent Motion to Suspend Collection of Tax and 
Extremely Urgent Supplemental Motion to Suspend and Enjoin Collection of Taxes and issued a 
Temporary Restraining Order enjoining the BIR from further efforts at collection of taxes, and 
particularly the implementation of the Warrant of Distraint and/or Levy and the Warrant of 
Garnishment.  
 
In 2009, the Company moved to have a preliminary hearing conducted to first resolve the legal 
issues.  The CTA granted the motion and hearings were subsequently conducted.  On 4 
September 2009, the CTA granted the evidence presented by the Company. 
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On 6 January 2011, the Company received a CTA Resolution in which the CTA resolved to lift 
the Warrant of Garnishment (thereby lifting the Warrant of Distraint and/or Levy as well) but 
denied the Company’s Motion to Discharge Surety Bond.  
 
On 22 June 2011, a copy of the CTA’s resolution promulgated on 17 June 2011, which resolved 
the Motion in favor of the Company, thereby ordering that the surety bond posted by the 
Company for the suspension of collection of taxes be cancelled and withdrawn. 
 
As mentioned in the CTA Resolution, in line with the decision of the Supreme Court in 
Philippine Amusement and Gaming Corporation (PAGCOR) vs. The Bureau of Internal Revenue, 
et al., the CTA, in its decision dated 18 February 2011, cancelled the Bureau of Internal 
Revenue’s (“BIR”) assessment against the Company for deficiency value-added tax in the 
amount of PhP228,943,589.15 for taxable years 1996 to 2001.  In its resolution dated 17 May 
2011, the CTA denied the Commissioner of Internal Revenue’s Motion for Reconsideration of 
the CTA’s decision rendered on 18 February 2011.  According to the CTA, considering that the 
assessment against the Company for deficiency VAT has been cancelled, the CTA deemed it 
proper that the surety bond posted by the Company be discharged. 
 
On 1 September 2011, the CTA En Banc resolved to give course to BIR’s appeal. The Company 
has filed its Memorandum in early October 2011. On 15 November 2011, the CTA ruled that 
BIR for failure to file the Memorandum within the period prescribed by the Court and the 
Company has already filed its Memorandum, the case is now deemed for resolution.  
 
Other than the above matter, there are no material legal proceedings to which the Company or 
any of its subsidiaries or affiliates is a party or of which any of its property is the subject. 
 
 
ITEM 4. SUBMISSION OF MATTERS TO A VOTE OF SECURITY HOLDERS 
 
No matters were submitted to a vote of the security holders during the fourth quarter of the fiscal 
year covered by this report. 
 
In the 13 May 2011 annual stockholders’ meeting, the following were elected as directors of the 
Company: 
 

Wong Hong Ren; 
Eddie C.T. Lau; 
Bryan Cockrell; 
Eddie Yeo Ban Heng; 
Mia Gentugaya (independent director) 
Angelito Imperio; (independent director) and  
Michele Dee Santos 

 
Please refer to the discussion in item 9 of this report. 
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PART II – OPERATIONAL AND FINANCIAL INFORMATION 
 

ITEM 5. MARKET FOR REGISTRANT’S COMMON EQUITY AND RELATED 
STOCKHOLDER MATTERS 
 
The common shares of the Company are listed on the Philippine Stock Exchange. 
 
The following are the high and low share prices of the Company for the year 2010 and 2009: 
 
Amount in Peso: 
 

  
HIGH 

 

 
LOW 

 
HIGH 

 
LOW 

 Year 2011 
 

Year 2011 Year 2010 Year 2010 

First Quarter No movement No movement No movement No movement 
Second Quarter No movement No movement No movement No movement 
Third Quarter 33 30 No movement No movement 
Fourth Quarter No movement No movement No movement No movement 

 
The last recorded trade of the shares of the Company during the fiscal year covered by this report 
occurred on 24 October 2011.  The share price was PhP33. 
 
Holders of Securities 
 
The Company has only one class of shares, i.e., common shares. The total outstanding common 
shares as of 31 December 2011 is 87,318,270 inclusive of 27,390,759 treasury shares.   
 
As of 31 December 2011, the number of shareholders of the Company is 506. 
 
The list of the top 20 shareholders is as follows: 
 

 NAME OF SHAREHOLDER NO. OF SHARES % OF 
SHAREHOLDING 
(INCLUSIVE OF 

TREASURY 
SHARES) 

01 The Philippine Fund Ltd. 32,002,846 36.65% 
02 Grand Plaza Hotel Corp- Treasury Stocks 27,390,759 31.37% 
03 Zatrio Pte Ltd 19,797,618 22.67% 
04 PCD Nominee Filipino 7,332,251 8.4% 
05 PCD Nominee Non-Filipino 231,228 0.26% 
06 Alexander Sy Wong 38,553 0.04% 
07 Yam Kit Seng 7,000 <0.01% 



 

 9 
 

08 Phoon Lin Mui 7,000 <0.01% 
09 Yam Kum Cheong 7,000 <0.01% 
10 Yam Poh Choo 7,000 <0.01% 
11 Lucas M. Nunag 4,800 <0.01% 
12 Natividad Kwan 3,983 <0.01% 
13 Le Ying Tan-Lao 3,068 <0.01% 
14 Yam Kit Sung 2,999 <0.01% 
15 Peter Kan 2,443 <0.01% 
16 Romeo L. Salonga 2,400 <0.01% 
17 Christopher Lim 2,239 <0.01% 
18 Robert Uy 2,000 <0.01% 
19 Certerio B. Uy 1,000 <0.01% 
20 Rolando S. Umali 1,000 <0.01% 

  
Total 

 
86,847,167 

 

 
99.46% 

 
 
Dividends  
 
No dividend was declared in year 2011. 
 
On 22 November 2010, the Board of Directors declared cash dividends of PhP1 per share for all 
shareholders of record as of 7 December 2010. 
 
 
Dividend Policy 
 
The nature of the dividend, the dividend payment date and the amount of the dividend are 
determined and approved by the Company’s Board of Directors. 
 
 
Recent Sales of Unregistered Securities 
 
The Company does not have any unregistered securities. 
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ITEM 6. MANAGEMENT’S DISCUSSION AND ANALYSIS OR PLAN OF 
OPERATION 
 
(A) Full Fiscal Year 
 
Top 5 Key Performance Indicators of the Company for the last 3 years: 
 
 2011 

 
2010 

 
2009 

Current ratio 2.03 1.51 1.87 
Net book value per share 
(include treasury shares) 

PhP12.93 PhP12.34 PhP12.54 
 

Earnings per share PhP2.89 PhP2.75 PhP2.13 
Profit before tax margin ratio 34.78% 36.21% 31.39% 
EBITDA  PhP280.0 million PhP274.4 million PhP232.1 million 
 
Current ratio is derived by dividing the current assets with the current liabilities. This indicator 
measures the liquidity of the Company in the short-term. The current ratio has increased 
significantly by 0.52 (34%) due to an increase in cash balance by 93% over last year. 
 
Net book value per share is derived by dividing the net stockholders’ equity by the total number 
of shares issued. This measures the value of the Company on a per share basis. The net book 
value per share increased for the period of review due to higher assets. 
 
Earning per share is derived by dividing the net profit after tax by the total shares outstanding. 
This indicator measures the earning of the Company on a per share basis. The earnings per share 
increased in year 2011 due to higher profitability. 
 
Profit before tax margin ratio is computed by dividing the profit before tax against the total 
revenue. This ratio measures whether the Company is able to contain its expenses in relation to 
the revenue. The Company has recorded a lower ratio due to higher expenditures. 
 
EBITDA represents earnings before income tax, interest, depreciation and amortization. This 
indicator is in effect a measure of the cash flow of the Company. The Company shows an 
improvement of PhP5.6million or 2% due to higher earnings. 
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Results of Operations: 
 
Revenue and Net Income After Tax (“NIAT”) of the Company during the last 3 years are as 
follows: 
 

YEAR REVENUE – 
PHP’000 

 

NIAT – 
PHP’000 

2011 
 

718,828 176,063 

2010 679,849 174,133 
2009 631,743 138,317 

 
2011 Results of operations 

 
For the year under review, the Company showed a modest growth in revenue of PhP39 million 
or 5.7% compared to last year. However, the net income after tax slightly increased by PhP2.5 
million or 1% due to rising inflation. 
 
Revenue: 
Room revenue improved by PhP6.2 million or 1.7% compared to last year. Occupancy improved 
from 63% to 67% while Average Room Rate showed a drop of 4%. The growth in room revenue 
is derived mainly from the group and airline crews segments.  
 
F&B revenue improved by PhP11 million or 5% over the same period of last year. The 
improvement in F&B is shown in Riviera, Casino and lobby lounge outlets. Casino registered the 
strongest growth of PhP11.6 million or 27% compared to last year. 
 
Other operated departments registered a minor growth of PhP0.16 million while other revenue 
increased by PhP21.4 million or 18% due to higher rental for a new tenant. 
 
Cost of sales: 
F&B cost of sales showed an increase of PhP5 million or 8% which is consistent with the higher 
F&B revenue. 
 
Gross Profit: 
Gross profit is derived after deducting cost of sales from revenue. There is an improvement in 
gross profit by 5.5 % as compared with year 2010. This is due to higher revenue contribution. 
 
Selling Expenses: 
Selling expenses increased by PhP17.6 million or 9% over last year. One of the main reasons for 
the increment is due to higher property operation, maintenance, energy and conservation 
expenses which increased by PhP10.5 million due to higher electricity rate this year. In addition, 
payroll and related expenses also increased by PhP2.6 million due to salary increase. 
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Administrative Expenses: 
Administrative expenses increased by PhP9.8 million or 5% due to higher payroll and related 
expenses and professional fees. 
 
Other Income/(Expenses): 
This consists mainly of interest income and foreign exchange gain or loss. There is a fall of 
PhP2.9 million or 28% due to the fact that in year 2010, there was recognition of other income 
from purchase of Tax Credit Certificate. 
 
Net Income before tax: 
This is the income before tax but after deduction of all expenses. There is an increase of PhP3.8 
million in year 2011 as compared to last year. The favorable variance is due to higher revenue. 
 
Provision for income tax: 
Total provision for income tax for year 2011 is PhP73.9 million (2010: PhP72.5 million). This 
increase in provision is consistent with the higher profit. 
  
Net Income: 
As a result of the significantly higher revenue, the profit after tax of the Company showed an 
increase of PhP2.5 million. 
 

2010 Results of Operations 
 
The Philippines economy including the hospitality industry has a good year 2010. The hospitality 
industry in the first half of year 2010 was very buoyant due to the national election. With more 
spending during the election period, the hotels were doing well for both rooms and food and 
beverage (F&B) businesses. 
 
Revenue: 
Room revenue improved by PhP31.9 million or 9.7% versus last year same period. Occupancy 
increased from 55% in year 2009 to 63% in year 2010. The Revpar also increased by 9.7% to 
PhP2,201. 
 
F&B revenue fell slightly by PhP234,000 or less than 1% mainly due to lower contribution from 
the casino operation. Pagcor casinos are affected with the opening of the new Resort World.  
 
 
Other operating department revenue improved significantly by PhP6.4 million or 151% due to 
higher telephone and internet revenue. 
 
Others showed an improvement of PhP10 million or 9.5% due to higher rental from tenant. 
 
Cost of sales: 
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Total cost of sales increased by PhP3.2 million mainly due to higher cost of sales for telephone 
department. The increase in cost of sales in telephone department is consistent with the higher 
telephone revenue which increased by 300% versus the same period of last year. 
 
Gross Profit: 
Gross profit is derived after deducting cost of sales from revenue. There is an improvement in 
gross profit by 7.8% as compared with year 2009. This is due to significantly higher revenue 
contribution. 
 
Selling Expenses: 
Selling expenses increased by PhP6 million (3%) as compared to the same period of last year. 
The increase in selling expenses is consistent with the improvement in total revenue. Bulk of the 
increment is in property operation, maintenance, energy and conservation. 
 
Administrative Expenses: 
This expense fell by PhP4 million (2%) relative to last year. This is mainly due to effort to 
reduce head counts and control of expenses. Depreciation and insurance expenses were also 
lower than same period of last year. 
 
Other Income/(Expenses): 
Total other income/(expenses) increased by PhP4.6 million (79%) as a result of higher other 
income and lesser foreign exchange loss. 
 
Net Income before tax: 
This is the income before tax but after deduction of all expenses. There is an increase of PhP48 
million in year 2010 as compared to last year. The favorable variance is due to higher revenue. 
 
Provision for income tax: 
Total provision for income tax for year 2010 is PhP72 million (2009: PhP59 million). This 
increase in provision is consistent with the higher profit. 
  
Net Income: 
As a result of the significantly higher revenue, the profit after tax of the Company showed an 
increase of PhP36 million. 
 

 
2009 Results of Operations 

 
The sub-prime financial crisis that started in year 2008 has a spill over effect in year 2009. 
Coupled with the H1N1 swine flu crisis, year 2009 is not a strong year for tourism in the 
Philippines. In general, most hotels in Metro Manila registered a slow down in business. In 
addition, new hotels such as Marriott New Port which opened in the last quarter of year 2009 
added more hotel rooms to the already soft market. 
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The Company reported a decrease of PhP101 million or 13% in revenue compared with last year. 
It also registered a lower profit after tax of PhP138 million or a decrease of 24% compared to the 
prior year. 
 
Revenue: 
Room division revenue decreased by PhP51 million or 13% as compared to the same period of 
last year. Occupancy for year 2009 was 55% compared to 63% in year 2008. Average Room 
Rate (ARR) remains similar to year 2008. As such, due to the fall in occupancy, total room 
revenue decreased by 13%. 
 
 Food and beverage (F&B) revenue registered a decrease of PhP43 million or 18%. Total food 
covers also posted a fall from 449,189 in year 2008 to 399,927 in year 2009. In addition, average 
food check also registered a fall of PhP14 or 3%. The biggest short fall in revenue is from the 
Riviera café, Banquet and Casino restaurants. The drop in Riviera café is mainly due to lesser 
breakfast revenue which is a result of lower room occupancy. As for casino, the cost cutting 
measures implemented by PAGCOR affected the F&B revenue of this outlet. Banquet posted 
lower revenue compared with prior year due to lesser meetings and events held in the hotel. 
 
Others - The bulk of this comes from rental income from PAGCOR. A tenant has moved out at 
the end of year 2008 and the new tenant has not moved in until late December 2009 which 
affected the total rental income.  
 
 
Cost of Sales: 
Food and beverage cost of sales decrease by PhP10 million or 15% as against last year. The 
decrease in food and beverage cost of sales is consistent with the decrease in food and beverage 
revenue. 
 
Gross Profit: 
Gross profit is derived after deducting cost of sales from revenue. There is a drop in gross profit 
by 13.7% as compared with year 2008. This is due to lower revenue contribution. 
 
Selling and Operating Expenses: 
The detailed breakdown of this line item can be found in Note 16 of the Financial Statements. 
The bulk of this expense relates to payroll and related costs and also property operation, 
maintenance, energy and conservation (POMEC) expenses, guest supplies and laundry costs.  
 
Payroll and related expenses have shown significant drop of PhP6.3 million. Property operation, 
maintenance, energy and conservation also show significant decrease of PhP17 million as a 
result of lower occupancy and energy saving actions. 
 
Administrative and General Expenses: 
The detailed breakdown of this line item can be found in Note 17 of the Financial Statements. 
The bulk of this expense relates to payroll and related costs for overhead/supporting departments 
such as Engineering, Sales and Marketing, Human and Resources and Administrative and 
General.  
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Total payroll and related expenses has decreased by PhP5.6 million. Management and incentive 
fees decreased by 20% which were consistent with the lower revenue and gross operating profit. 
Property tax has increased by about PhP5 million due to reversal of over-accrual in prior year. 
Taxes and licenses increased by about PhP4.6 million relative to year 2008 due to payment of a 
deficient tax. 
 
Other income/(expenses): 
The Company registered an income of PhP5.8 million versus last year of PhP22.5 million in this 
section. The higher income for last year was due to the foreign exchange gain of PhP13.9 million 
while this year was a loss of PhP2 million. 
 
Net Income before tax: 
This is the income before tax but after deduction of all expenses. There is a drop of PhP82 
million in year 2009 as compared to last year. The unfavorable variance is due to lower revenue. 
 
Provision for income tax: 
Total provision for income tax for year 2009 is PhP59 million (2008: PhP97 million). This 
decrease in provision is consistent with the lower profit and the lower income tax rate of 30% 
versus 35% in year 2008.  
 
Net Income: 
As a result of the significant lower revenue, the profit after tax of the Company showed a 
decrease of PhP44 million. 
 
Financial Conditions: 
 
The total assets and liabilities of the Company for the last 3 years are as follows: 
 

YEAR ASSETS  
- PHP’000 

LIABILITIES – 
PHP’000 

 
2011 

 
1,526,631 397,319 

2010 
 

1,467,596 390,013 

2009 
 

1,435,656 340,902 

 
  

2011 Financial Conditions 
 

Total assets for the year 2011 increased by PhP59 million or 4% versus to last year. Total 
liabilities increased by PhP7.3 million or 1.8%. The main increase in assets is due to higher cash 
position. 
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Assets: 
 Cash and cash equivalents: This balance includes cash on hand and also short-term 

placements with banks. This balance increased by PhP171 million (93%) over last year. The 
main reason is because in last year’s financial statements, about PhP93 million was 
classified under non-current assets while this was re-classified back to cash in year 2011. In 
addition, due to better trading and no major spending, cash balance also improved. 

 
 Due from related parties: This balance increased by PhP0.89 million (40%) as the related 

parties have not settled its obligation to the Company as at year end 2011. 
 

 Inventories: There is a decrease of PhP0.76 million (5%) due to lower general supplies 
balance. 

 
 Prepayments and other current assets: There is a fall of PhP2.2 million (14%) mainly due to 

lesser prepaid expenses for this year. The bulk of prepaid insurance in relation to the Surety 
Bond has been terminated in the 3rd quarter of year 2011 as there is no requirement for the 
Bond. 

 
 Deferred tax assets – net: Deferred tax assets comprised of accrual of retirement expenses, 

foreign exchange difference gain, deferred rental income and provision for impairment 
losses on receivables. There is an increase of PhP1.43 million (16%) relative to the same 
period of last year. The increase is due to higher balance in retirement expenses and deferred 
rental income. 

 
 Property and equipment – net: This balance decreased by PhP24 million (3%) due to 

depreciation charges for the year and offset by addition of fixed assets of PhP14 million. 
 

 Other non-current assets: The main reason for the fall in this balance by PhP93 million (52%) 
is that in year 2010, there was a restricted cash balance of PhP93.7 million which in year 
2011 was reclassified to cash. 

 
Liabilities and Equity: 
 

 Accounts payable and accrued expenses: This balance increased by PhP23 million or 38% 
mainly due to higher trade payables. 

 
 Income tax payable: This balance increased by PhP3.7 million (23%) mainly due to higher 

taxable profit. 
 

 Due to related parties: There is an increase in this balance by PhP11.4 million (144%) as the 
Company has not repaid the outstanding balances to its related companies. 

 
 Other current liabilities: This balance decrease by PhP40.5 million (15%) as in year 2010, 

there was a balance of PhP54.6 million of dividend payable which was absent in this year 
2011. 

 



 

 17 
 

 Refundable deposits: This account pertains to deposits given by tenants and customers. The 
increase of PhP5.6 million (25%) is due to an increase in security deposit by one tenant. 

 
 Accrued retirement liability: The increase in this balance by PhP3.4 million (11%) is due to 

the accrual of more retirement liability for the year in accordance to the Actuarist Report. 
 

 Treasury stock: During the year 2011, the Company conducted a share buyback exercise 
with a share price of PhP50 per share and the ratio of 1 share for every 25 shares. The total 
amount is PhP123.7 million. 

 
 

2010 Financial Conditions 
 

Total assets for the year 2010 increased by PhP31 million or 2% as compared to the last period 
of review. While total liabilities increased by PhP49 million or 14% as compared to end of last 
year 2009. 
 
Assets: 
• Cash and cash equivalents: There is a significant increase in this balance by PhP51 

million or 38% compared to prior year. The main reasons are due to lower capital 
expenditures during the year and higher revenue and profitability. 

 
• Receivables – Net: This balance increased by PhP15 million (5%) due to higher turnover. 

 
• Due from related parties: This balance fell by PhP2 million as the related parties have 

settled their obligations to the Corporation before year end. 
 
• Inventories: Inventories increased by PhP2.9 million (28%) compared to the same period 

of last year. The increase in inventory is mainly in food and general supplies. 
 
• Prepayments and other current assets: There is an increase of 7% in this balance. This is 

mainly due to the prepaid insurance premium which will be amortized over the years. 
 
• Deferred tax assets: Deferred tax assets comprised of accrual of retirement expenses, 

foreign exchange difference gain, deferred rental income and provision for impairment 
losses on receivables. There is an increase of PhP2.29 million (36%) relative to the same 
period of last year. This is attributed to the higher accrual of retirement expenses by 
PhP1.5 million. 

 
• Property and equipment – net: There is a decrease in this balance by PhP39 million which 

is due to the depreciation charge for the year. 
 
Liabilities and Equity: 
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• Due to related parties: There is a significant reduction in this balance by PhP12 million 
(60%) versus last year same period as the Corporation has settled its obligations with 
other related parties during the year. 

 
• Other current liabilities: This balance increased by PhP63 million due to higher volume 

of business for this year and also higher VAT payable. In addition for year 2010, there is 
a dividend payable of PhP54.6 million which will be paid in January 2011. 

 
• Refundable deposits: Refundable deposits fell by PhP6 million as compared to the same 

period of last year because of refunding a tenant their deposit during the year. 
 
• Accrued retirement liability: There is an increase in PhP3 million for the year and this is 

due to the provision made for retirement benefit for year 2010. 
 
• Treasury shares: Treasury shares increased by PhP129 million as during the year, the 

Corporation has completed a share buyback exercise at PhP50 per share and 1 share for 
every 25 shares. 

 
 
 

2009 Financial Conditions 
 

Total assets for the year 2009 increased by PhP16 million or 1% as compared to the last period 
of review. While total liabilities increased by PhP11 million or 3% as compared to end of last 
year 2008. 
 
Assets: 
• Cash and cash equivalents: There is a significant increase in this balance by PhP45 

million or 25% compared to prior year. The main reasons are due to lower capital 
expenditures during the year and no payment of cash dividends. 

 
• Receivables net: There is an increase of PhP17.6 million or 7% relative to the end of last 

period. The increase is mainly due to higher receivables from a major tenant. 
 
• Due from related parties:  There is an increase in this balance by PhP4.6 million as 

compared to the previous year and the reason is due to the fact that related parties have 
not settled for outstanding amount. 

 
• Prepayment and other current assets: As compared to end of last year, the balance 

decrease by PhP8.2 million or 36% which is due to the amortization of prepaid insurance 
expense on the Surety Bond. 

 
• Property and equipment net: There is a fall of PhP32.6 million in property and equipment 

which is due to depreciation for the year and also disposal of fixed assets during the year. 
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• Other assets: This balance decreased by about PhP10 million relative to end of last year. 
This is mainly attributed to the PhP10.6 million of prepaid rental recorded in year 2008. 
It has been amortized in year 2009. 

 
 
 
 
Liabilities and Equity: 
 
• Accounts payable and accrued expenses: This balance fell by PhP11.7 million or 16% 

compared to end of last year. This is mainly due to lower trade payable which is a result 
of lesser business this year. 

 
• Income tax payable: This balance decreased by about PhP2.7 million mainly due to lower 

profit and tax rate has reduced from 35% in year 2008 to 30% in year 2009. 
 
• Due to related parties: As compared to last year, this balance increased by PhP8.6 million 

or 77%. The increment is mainly due to the unpaid bills to a related company in 
Singapore as at year end. 

 
• Other current liabilities: There is an increase of PhP14.8 million or 8% relative to end of 

last year. The increase is attributed to the higher output VAT payable. 
 
• Refundable deposits: The increase of PhP2.4 million in this balance is attributed to the 

deposit given by a new tenant for the Chinese restaurant. 
 
• Treasury stock: Treasury stock increased by PhP134 million or 13% due to the share 

buyback exercise in year 2009. During the year 2009, the Company conducted a share 
buyback exercise in which it purchased back 1 share for every 25 shares held by each 
shareholder at the price of PhP50 per share. The total amount paid out to shareholders 
is about PhP134 million. 

 
 
Risks 
 
The Company has exposure to various risks, including liquidity risk, credit risk and market risk.  
For discussions of these risks, see Note 25 – Financial Risks and Capital Management to the 
accompanying audited financial statements in Item 7. 
 
 
 
ITEM 7. FINANCIAL STATEMENTS 
 
Please see attachments. 
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ITEM 8. CHANGES IN AND DISAGREEMENTS WITH ACCOUNTANTS ON 
ACCOUNTING AND FINANCIAL DISCLOSURE 
 
There are no changes and/or disagreements with Accountants on any matter relating to 
accounting principles or practices, financial disclosures, auditing scope and procedure during the 
last two fiscal years. 
 
 
 

PART III – CONTROL AND COMPENSATION INFORMATION 
 

ITEM 9. DIRECTORS, EXECUTIVE OFFICERS AND SIGNIFICANT EMPLOYEES 
OF THE REGISTRANT 
 

NAME OFFICE CITIZENSHIP FAMILY 
RELATION 

(*) 

AGE

Wong Hong Ren Chairman & President Singaporean No relation 60 
Bryan Cockrell Director American No relation 64 
Eddie C. T. Lau Director Chinese No relation 56 
Michele Dee Santos Director Filipino No relation 44 
Angelito Imperio Independent Director Filipino No relation 72 
Mia Gentugaya Independent Director Filipino No relation 60 
Eddie Yeo Ban Heng Director / Vice-

President / Assistant 
Compliance Officer / 
General Manager of 
The Heritage Hotel 
Manila 

Malaysian No relation 64 

Yam Kit Sung General Manager of the 
Company / Chief 
Finance Officer / 
Compliance Officer / 
Chief Audit Executive 

Singaporean No relation 41 

Alex Cheong Executive Chef Malaysian No relation 37 
Maria Christina J. 
Macasaet-Acaban 
 

Corporate Secretary Filipino No relation 38 

Alain Charles J. Veloso Assistant Corporate 
Secretary 

Filipino No relation 31 

Arlene De Guzman Treasurer Filipino No relation 51 
 
(*) Up to the fourth civil degree either by consanguinity or affinity. 
 
Under Article IV, Section 2 of the By-Laws of the Company, the directors shall hold office for 
one year and until their successors are duly elected and have qualified. 
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None of the directors and executive officers are related within the 4th civil degree of 
consanguinity or affinity. 
 
None of the following events occurred during the past five years that are material to an 
evaluation of the ability or integrity of any director, person nominated to become a director, 
executive officer, promoter or control person of the registrant: 
 
a) Any bankruptcy petition filed by or against any business of which such person was a general 

partner or executive officer either at the time of the bankruptcy or within two year prior to 
that time; 

b) Conviction by final judgment in a criminal proceeding; 
c) Being subject to any order, judgment or decree limiting such person’s involvement in any 

type of business, securities, commodities or banking activities; and 
d) Being found by domestic or foreign court of competent jurisdiction in a civil action to have 

violated any securities or commodities law. 
 
 
Business Experience: 
 
WONG HONG REN 
CHAIRMAN & PRESIDENT 
 
Mr Wong Hong Ren was first elected Director and Chairman of the Board of Directors in May 
1996.  He was also an executive director of Millennium & Copthorne Hotels plc, a public listed 
company on the London Stock Exchange since April 2001. Mr Wong was appointed Chief 
Executive Officer of Millennium & Copthorne Hotels plc on 27 June 2011.  He is also Chairman 
of Millennium & Copthorne New Zealand Limited and CDL Investments New Zealand Limited, 
both of which are listed on the New Zealand stock exchange. He is also the non-executive 
Chairman of M&C REIT Management Limited which manages the Singapore listed CDL 
Hospitality Trusts. 
 
BRYAN K. COCKRELL 
DIRECTOR 
 
Mr. Bryan Cockrell, an American national has been a Director of the Company since May 1997.  
Mr. Cockrell is the Chairman of the Pathfinder Group in the Philippines which has interests in 
tourism-related ventures, properties and other joint venture undertakings and of the Group’s 
investments in Vietnam. Before his stint in the Philippines, he held numerous positions in 
Singapore, Indonesia and Saudi Arabia. Mr. Cockrell is also a Director of Southeast Asia 
Cement Holdings Inc. and Republic Cement Corp. 
 
ANGELITO C. IMPERIO 
INDEPENDENT DIRECTOR 
 
Atty. Imperio has been a Director of the Company continuously since August 1992 and during 
that span of time, he served as independent Director from 2001 to 2004, and again from 2008 up 
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to the present. He completed his legal education at the University of the Philippines (LL.B.) and 
was admitted to the bar in 1966. He was a senior partner of the law firm SyCip Salazar 
Hernandez & Gatmaitan until his retirement in October 2004. At present, his professional work 
is limited to outside counseling, particularly on estate planning, and serving as an official 
Appellate Court Mediator of civil cases pending in the Court of Appeals. 
 
MIA G. GENTUGAYA 
INDEPENDENT DIRECTOR 
 
Atty. Gentugaya is a senior partner of SyCip Salazar Hernandez & Gatmaitan, and heads their 
Banking, Finance and Securities Group.  She has been a Director of the Company since August 
1992 and served as independent director since 2005. She was admitted to the Philippine Bar in 
1978 after completing her legal education at the University of the Philippines (LL.B.).  Ms. 
Gentugaya practices corporate and commercial law, and has been named by Global Chambers 
and Who’s Who Legal as one of the world’s leading lawyers in commercial law and aviation 
finance. She is a member of the Philippine Bar Association, and the Makati Business Club.  She 
also serves in the Board of Directors and acts as corporate secretary of various companies. 
 
MICHELE DEE-SANTOS 
DIRECTOR  
 
Ms. Santos was appointed on 7 February 2006. She obtained a B.A. International Business from 
Marymount College, New York, U.S.A. She started her career as a Staff Operations Manager of 
American Express Bank in New York City and at present she holds the position of Special 
Assistant to the Ratail Banking Group Head of Rizal Commercial Banking Corp. She is currently 
the Executive Vice President of AY Foundation, President of Sandee Unlimited Inc., 
Chairperson and President of Luis Miguel Foods, Inc., Treasurer of Mico Equities, Inc. Ms. Dee-
Santos also sits on the Board of RCBC Savings Bank, Malayan Insurance Co., Bankers 
Assurance Corporation., First Nationwide Assurance Corporation, Pan Malayan Express Inc. 
Aequitas Holdings, Inc. and RCBC Savings Bank She is not a director of any other reporting 
company 
 
EDDIE B.H. YEO 
DIRECTOR, VICE-PRESIDENT, ASSISTANT COMPLIANCE OFFICER & GENERAL 
MANAGER OF THE HERITAGE HOTEL MANILA  
 
Mr. Eddie Yeo is appointed as a Director and General Manager of The Heritage Hotel Manila on 
13 January 2005. Prior to his current position, he was the General Manager of Copthorne Kings 
Hotel Singapore from January 1999 to 2004. He has more than 30 years experience in managing 
and developing hotel projects in Singapore, Malaysia, Thailand, Australia, USA and Vietnam. 
He holds a Master of Business Administration from the University of South Australia, is a 
Certified Hotel Administrator (CHA) from the Educational Institute of the American Hotel & 
Motel Association, Michigan, USA and a Member of the Chartered Management Institute, UK. 
 
 
EDDIE C.T. LAU 
DIRECTOR  
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Mr. Eddie Lau, a Chinese and was appointed Director of the Company since 17 January 2005. 
He obtained his MBA from the University of Durham, UK. He is a fellow member of both the 
Hong Kong Institute of Certified Public Accountants and the Chartered Institute of Certified 
Accountants in UK. Mr. Lau is also an associate member of the Chartered Institute of Bankers in 
UK. He has more than 25 years experience in the financial industry and has extensive practical 
exposures in financial control, business planning and operational management. He had worked 
with Hang Seng Bank, Standard Chartered Bank, Bank Austria and The Long-Term Credit Bank 
of Japan. For the past twelve years, he was the Financial Controller of those banks that he 
worked with. Mr. Lau had also served in the Hong Kong Monetary Authority as a Bank 
Examiner to monitor the banks’ compliance in Hong Kong. Currently, Mr. Lau is the Senior 
Vice President – Head of Group Finance of Asia Financial Holdings group. He joined Asia 
Financial Holdings group since July 2000. 
 
YAM KIT SUNG 
GENERAL MANAGER, CHIEF FINANCE OFFICER, COMPLIANCE OFFICER & CHIEF 
AUDIT EXECUTIVE  
 
Mr. Yam obtained his Bachelor of Accountancy (Honors) degree from Nanyang Technological 
University in Singapore. Upon graduation, he joined the international accounting firm, Price 
Waterhouse based in Singapore as an auditor and later joined CDL Hotels International Limited 
as an internal auditor. In 1996, he joined The Heritage Hotel Manila as an Operations Analyst 
and was appointed General Manager of the Company in April 2000. In June 2006, Mr. Yam was 
appointed Vice President Finance for HLG Enterprise Limited formerly known as LKN 
Primefield Limited, a company listed on the Singapore Stock Exchange. He also sits on the 
Board of several companies in the HLG Enterprise Limited group. 
 
ARLENE DE GUZMAN 
TREASURER 
 
Ms. Arlene de Guzman has been the Company’s Treasurer since August 1997 and a former 
director and president of the Company. She graduated with a B.S. Business Economics (cum 
laude) degree from the University of the Philippines in 1981.  She was formerly involved with 
the National Development Company and Philippine Associated Smelting and Refining 
Corporation (PASAR) and is currently the Senior Vice President of the Pathfinder Group. She is 
presently a director and/or officer of the various companies under the Pathfinder Group, Grand 
Plaza Hotel Group, Seacem Group and the President of a listed company - Southeast Asia 
Cement Holdings Inc.  Other than the foregoing, Ms. de Guzman is not an officer or director of 
other public companies, listed companies, or companies that are grantees of secondary licenses 
from the SEC 
 
MARIA CHRISTINA J. MACASAET-ACABAN 
CORPORATE SECRETARY  
 
Ms. Macasaet-Acaban is a partner of the law firm of Quisumbing Torres.  She joined 
Quisumbing Torres in 1998 after graduating cum laude from the University of the Philippines 
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College of Law (Ll.B. 1998).  She was also a recipient of the Dean’s Medal for Academic 
Excellence and a member of the Order of the Purple Feather, the honors society of the University 
of the Philippines College of Law.  She was admitted to the Philippine Bar in 1999. 

Ms. Macasaet-Acaban practices corporate and commercial law, with focus on foreign 
investments, mergers and acquisitions, outsourcing and corporate compliance.  She has 
represented multinational corporations in Philippine and cross-border transactions, including 
mergers and acquisitions and government contracts.  She advises foreign companies on equity 
restrictions, investment structures and joint ventures for Philippine business operations.   

She serves as corporate secretary and assistant corporate secretary of various private companies. 
She is not an officer or director of other public companies or companies that are grantees of 
secondary licenses from the SEC. 
 
 
ALAIN CHARLES J. VELOSO 
ASSISTANT CORPORATE SECRETARY 
 
Mr. Veloso is an associate of the law firm Quisumbing Torres.  Mr. Veloso’s practices corporate 
and commercial law, with focus on foreign investments, securities, mergers and acquisitions, 
energy and natural resources, infrastructure, and outsourcing.  He joined Quisumbing Torres in 
2006 after graduating class valedictorian and cum laude from the University of the Philippines 
College of Law in 2006.  He was also a recipient of the Dean’s Medal for Academic Excellence, 
a member of the Order of the Purple Feather, a Chief Justice Fred Ruiz Castro Academic Scholar, 
an ACCRA – Violeta C. Drilon Merit Scholar, and a Member of the Pi Gamma Mu Honors 
Society and the  Phi Kappa Phi Honors Society.  Mr. Veloso was admitted to the Philippine Bar 
in 2007 and ranked 10

th
 in the 2006 Philippine Bar exams.  Prior to obtaining his law degree, Mr. 

Veloso obtained his B.S. Accountancy from the University of the Philippines - Tacloban College 
in 2001, graduating cum laude.  Mr. Veloso passed the Philippine licensure exam for Certified 
Public Accountants in 2001.  Mr. Veloso also teaches Transportation and Public Utilities Law, 
Centro Escolar University School of Law and Jurisprudence. 
 
Mr. Veloso is also the assistant corporate secretary of various private companies.  He is not an 
officer or director of other public companies or companies that are grantees of secondary licenses 
from the SEC.   
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Attendance Record 
 
Meeting Attendance of the Company’s Board of Directors in 2011: 
 
 

Name of Directors Date of 
Board of 

Directors’ 
meetings 

 

Wong 
Hong Ren 

Bryan 
Cockrell 

Angelito 
Imperio 

Mia 
Gentugaya 

Michele 
Dee-Santos

Eddie Lau Eddie Yeo

8 February 
2011 

Present Present Present Present Present Present Present 

28 February 
2011  

Present Present Present Absent Present Present Present 

25 April 
2011 

Present Present Present Present Present Absent Present 

13 May 
2011  

Present Absent Present Present Present Absent Present 

13 May 
20111 (11:30 
a.m.) 

Present Absent Absent Present Absent Absent Present 

18 July 2011 Present Present Present Present Absent Present Present 
24 October 
2011 

Present Absent Present Absent Absent Present Present 

Total 
 

7 our of 7 4 out of 7 6 out of 7 5 out of 7 4 out of 7 4 out of 7 7 out of 7 

Percentage 
of 
Attendance 

100% 57% 85.71% 71.43% 57% 57% 100% 

 
 
 
Meeting Attendance of the Company’s Audit Committee in 2011: 
 

Name of Directors Date of the Audit 
Committee meetings Bryan Cockrell Mia Gentugaya Michele Dee-Santos 

8 February 2011 Present Present Absent 

25 April 2011 Present Present Present 
 

18 July 2011 Present Present Absent 

18 October 2011 Present Present Absent 

Total 4 out of 4 4 out of 4 1 out of 4 
Percentage of Attendance 100% 100% 25% 

 

                                                           
1 Annual Stockholders’ Meeting 
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Meeting Attendance of the Company’s Nomination Committee in 2011: 
 

Date of the Nomination’s 
Committee meetings 

Name of Directors 

 Wong Hong 
Ren 

Eddie 
Lau 

Bryan 
Cockrell 

Michele Dee-
Santos 

Angelito 
Imperio 

28 February 2011  Present Present Present Present Present 

22 March 2011 Absent Present Present Present Abstained 

Total 1 out of 2 2 out of 
2 

2 out of 2 2 out of 2 1 out of 2 

Percentage of Attendance 50% 100% 100% 100% 50% 

 
 
ITEM 10. EXECUTIVE COMPENSATION 
 
EXECUTIVE AND DIRECTORS COMPENSATION 
 

NAME POSITION YEAR SALARY BONUS OTHERS/ 
DIRECTOR

FEES 
Wong Hong Ren Chairman & 

President 
2011    

Eddie Yeo Ban Heng General Manager of 
Hotel 

2011    

Yam Kit Sung General Manager of 
the Company 

2011    

Alex Cheong Executive Chef 2011    
Lawrence Wee  Resident Manager 

(Resigned 14 Feb 
2011) 

2011    

Total  2011 11,159,794 2,320,767 5,039,420 
Directors  2011   2,387,044 
All officers & 
Directors as a group 

  
2011 

11，
159,794 

2,320,767 7,426,464 

 
 
The estimated total compensation for officers and directors in year 2012 is as follows: 
 

Salary – PhP12 million 
Bonus – PhP2.5 million 
Other Fees – PhP8 million 

 
FOR THE LAST 2 FINANCIAL YEARS – 2010 and 2009 
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NAME POSITION YEAR SALARY BONUS OTHERS/ 
DIRECTOR

FEES 
Wong Hong Ren Chairman & 

President 
2010    

Eddie Yeo Ban Heng General Manager of 
Hotel 

2010    

Yam Kit Sung General Manager of 
the Company 

2010    

Lawrence Wee Resident Manager 
of Hotel 

2010    

Alex Cheong Executive Chef 2010    
Total  2010 18,000,501 619,994 0 

 
Directors  2010   2,110,970 
All officers & 
Directors as a group 

  
2010 

18,000,501 619,994 2,110,970 

 
 

NAME POSITION YEAR SALARY BONUS OTHERS/ 
DIRECTOR

FEES 
Wong Hong Ren Chairman & 

President 
2009    

Eddie Yeo Ban Heng General Manager of 
Hotel 

2009    

Yam Kit Sung General Manager of 
the Company 

2009    

Lawrence Wee Resident Manager 
of Hotel 

2009    

Alvin Ng Executive Chef 2009    
Total  2009 17,384,879 1,397,933 296,570 
Directors  2009   2,566,565 
All officers & 
Directors as a group 

  
2009 

17,384,879 1,397,933 2,863,135 

 
 
The compensations of the directors are one-time directors’ fees and do not involve any other 
form of remuneration.  There are no arrangements, such as consulting contracts, pursuant to 
which any director of the Company was compensated, or is to be compensated, directly or 
indirectly, during the Company’s last completed fiscal year, and the ensuing year, for any service 
provided as director. 
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There are no agreements that require, if any such executive officers resign or are terminated by 
the Company, or if there is a change in control of the Company, the executive officers of the 
Company to be compensated a total amount exceeding PhP2,500,000. 
 
 
ITEM 11. SECURITY AND OWNERSHIP OF CERTAIN BENEFICIAL OWNERS AND 
MANAGEMENT 
 
Security Ownership of Management 
 
The following table shows the shareholding beneficially held by the officers of the Company as 
at 31 December 2011. 
 
TITLE OF 
CLASS 

NAME OF BENEFICIAL 
OWNER / (CITIZENSHIP)

AMOUNT & NATURE 
OF BENEFICIAL 
OWNERSHIP 

PERCENT OF 
CLASS 

Common shares Yam Kit Sung 
(Singaporean) 

2,999 shares beneficial Less than 1% 

Common shares  Eddie Yeo Ban Heng 
(Malaysian) 

1 share beneficial Less than 1% 

 
The following entities are directly or indirectly the beneficial owners of more than 5% of the 
Company’s voting shares (common) as of 31 December 2011  
 
 
S/N NAME OF 

SHAREHOLDER 
CITIZENSHIP NO. OF  

SHARES 
% OF 

SHAREHOLDING 
(EXCLUSIVE OF 

TREASURY SHARES) 
1 The Philippine Fund 

Limited 
Bermuda 32,002,8462 53.40% 

2 Zatrio Pte. Ltd. Singapore 19,797,618 33.03% 
3 RCBC Trust &  

Investment 
Filipino 6,517,240 10.87% 

                                                           
2 The Philippine Fund Limited is owned by: 
  Shareholder's Name  Class of Shares Owned  % Held 
1. Hong Leong Hotels Pte. Ltd. 

P.O. Box 309 Grand Cayman  Ordinary     60% 
British West Indies, Cayman Islands 

2. Pacific Far East (PFE) Holdings Corporation 
(formerly Istethmar International Corporation)     

Suite 2705-09, 27Flr, Jardine House  Ordinary     20% 
1 Connaught Place, Central, Hong Kong 

3. Robina Manila House Limited   
8/F Bangkok Bank Building    Ordinary     20% 
28 Des Voeux Road, Central Hong Kong 
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ITEM 12. CERTAIN RELATIONSHIPS AND RELATED TRANSACTIONS 
 
Please see Note 15 of the audited financial statements for details. 
 
 
ITEM 13. CORPORATE GOVERNANCE 
 
Under the Revised Manual of Corporate Governance of the Company, the Compliance Officer is 
responsible for monitoring compliance with the provisions and requirements, as well as 
violations of the Revised Manual of Corporate Governance and the Revised Code of Corporate 
Governance, and issues a certification regarding the level of compliance of the Company. 
 
The Company complies with the rules, regulations, and issuances issued by government 
authorities pertaining to corporate governance and is committed to adhering to good corporate 
governance principles. 
 
Section 7.2 of the Revised Manual of Corporate Governance of the Company provides that the 
Manual shall be reviewed quarterly unless the Board of Directors provides otherwise.  Moreover, 
the Audit Committee of the Company reports regularly to the board of directors its quarterly 
review of the financial performance of the Company. 
 
Implementation of the Revised Code of Corporate Governance 
 
In compliance with Article 9 of the Philippine Securities and Exchange Commission 
Memorandum Circular No. 6, Series of 2009 or the Revised Code of Corporate Governance, the 
Board of Directors, in a meeting held on 29 October 2009, approved the amendment of the 
Company’s Manual on Corporate Governance.  The amendment of the Company’s Manual on 
Corporate Governance was made to establish and implement the Company’s corporate 
governance rules in accordance with the Revised Code of Corporate Governance. 
 
For the year 2011, the Company, its directors, officers and employees substantially complied, 
and has taken reasonable action towards complying, with the leading practices and principles on 
good corporate governance as embodied in the Company’s Manual on Corporate Governance, 
and in the Revised Code of Corporate Governance. 
 
Participation in the Annual Corporate Governance Scorecard for Listed Companies 
 
The Company annually participates in the SEC’s and the Institute of Corporate Directors’ 
(“ICD”) Annual Corporate Governance Scorecard for Listed Companies (“Scorecard”) to 
measure the performance of the Board of Directors and Management of the Company in accordance 
with the corporate governance best practices provided for in the Scorecard.  The Company’s overall 
average score in the Scorecard for 2008, 2009 and 2010 were 68%, 86%, and  79.52% 
respectively.  The Company submitted its Scorecard for the year 2011 with the ICD on 24 
November 2011.  The Company endeavors to further improve its corporate governance scores.   
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Compliance with the Corporate Governance Guidelines for Companies Listed on the Philippine 
Stock Exchange 
 
The Company substantially complied with the Corporate Governance Guidelines for Companies 
Listed on the Philippine Stock Exchange (“Guidelines”).  The Company’s compliance report for 
2011, in accordance with the Guidelines, will be made available at the Company’s website. 
 
Deviations from recommended practices in the Guidelines will not subject the Company to 
penalties.  Below is a summary of the Company’s deviations from some of these recommended 
practices: 
 
a. The Guidelines recommend that listed companies have at least three (3) or thirty percent 

(30%) of its directors as independent directors.  The Company currently has two (2) 
independent directors, consistent with the requirements of the Revised Code of Corporate 
Governance.   

 
b. The Guidelines recommend that the Chairman and CEO positions be held separately by 

individuals who are not related to each other.  The Company’s Chairman is also the 
Company’s CEO / President. 

 
c. The Guidelines recommend that listed companies have a unit at the management level, 

headed by a Risk Management Officer (“RMO”). The Company does not have a Risk 
Management Officer at the management level.  

 
d. The Guidelines recommend that listed companies have at least thirty percent (30%) 

public float to increase liquidity in the market. The proportion of the Company's 
outstanding shares that are considered public float is less than thirty percent (30%). 

 
e. The Guidelines recommend disclosure in the annual report of principal risks to minority 

shareholders associated with the identity of the company’s controlling shareholders; the 
degree of ownership concentration; cross-holdings among company  affiliates; and any 
imbalances between the controlling shareholders’ voting power and overall equity 
position in the company.  The Company’s Annual Report does not include such a 
discussion.    

 
 
Audit Committee Report for 2011 
 
Further to the compliance with applicable corporate governance rules and principles, the Audit 
Committee reports that: 
 
a. During the meeting of the Audit Committee on 8 February 2011, KPMG Manabat 
 Sanagustin & Co., the Company’s External Auditor, presented the results of its 
 examinations of the Company’s financial statements.  Upon review and discussion with 
 Management and KPMG Manabat Sanagustin & Co., the Audit Committee, during that 
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 meeting, approved and indorsed to the Board of Directors the Company’s financial 
 statements as at and for the year ended 31 December 2010.  During its meeting on 8 
 February 2011, the Board of Directors approved the Company’s financial statements as at 
 and for the year ended 31 December 2010.   
 
 
b. In the meetings of the Audit Committee held on 25 April 2011, 18 July 2011, and 26 

October 2010 the Audit Committee reviewed the Company’s quarterly and half-year 
financial statements before their submission for the approval of the Board of Directors.   

 
c. The Audit Committee’s review of the Company’s financial statements were made in the 
 presence of the Company’s External Auditor as well as the Company’s Chief Audit 
 Executive, with particular focus on the following matters: 
 

• Any change/s in accounting policies and practices; 
• Major judgmental areas; 
• Significant adjustments resulting from the audit; 
• Going concern assumption; 
• Compliance with accounting standards; and 
• Compliance with tax, legal, and regulatory requirements. 

 
During the period 9th to 20th January 2012, the Group Internal Auditors conducted an internal 
audit review of the Company for the year 2011. The formal audit report will be released later in 
February 2012. However, based on initial discussion with the Group Internal Auditors, there 
were no significant issues raised.  
 
Corporate Social Responsibility (“CSR”) Report for 2011 
 
Creating a positive impact in the lives of its key stakeholders in order to build and sustain the 
momentum towards a sustainable future is at the heart of The Heritage Hotel Manila’s business 
operations. 
 
Driven by the revitalized investors’ confidence in the changing of the guards at the highest 
echelons of the Philippine government’s executive office, the Heritage Hotel further spreads 
optimism and acts as a catalyst for making a difference in the quality of life of its stakeholders 
and in a broader perspective, a brighter future for the Philippines. 
 
Development Opportunities for Employees  
 
Winning Moves  
 
The Heritage Hotel encourages, mentors and coaches its staff to participate in internal and 
external competitions for service excellence and development of skills & expertise.  
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The cream of the crop among frontliners and operations personnel are commended on a monthly 
basis as Model employee and supervisor for their extraordinary contributions in providing 
seamless  and extraordinary experiences for the Hotel guests.  
 
The monthly recognition of the outstanding employee and supervisor raises the bar of the 
standard of excellence for all the Heritage Hotel staff to emulate. Each awardee goes through a 
stringent process of selection during the deliberation among the Hotel’s heads of departments 
and executive committee.  
 
The chosen model employee and supervisor of the month are given a boost of confidence as each 
one renders an inspirational speech in the presence of the Hotel executives and staff during the 
monthly Tea Party. Each monthly winner attains a certificate of merit, cash prize and a chance to 
vie for the prestigious Model employee and supervisor of the year. Subsequently, the annual staff 
awardees become the official representatives of the Hotel to the celebrated Mabuhay Awards, the 
program of the Association of the Human Resources Managers (AHRM) in the hospitality 
industry, giving recognition to outstanding rank & file employees, supervisors and managers 
from its member establishments.  
 
The Heritage Hotel Cuisine Team bagged 5 Gold medals and 2 Bronze in the prestigious 
Philippine Culinary Cup 2011 held last August 3-6, 2011 during the 11th Exposition of 
Worldwide Food & Beverage, Technologies & Machineries & World Food Expo (WOFEX 2011) 
at the SMX Convention Centre, MOA Complex. This culinary competition was participated by 
18 Hotels and restaurants from six countries namely Singapore, Malaysia, Vietnam, Koera, 
Macau and the Philippines.   
 
Training for Enhanced Job Performance  
 
In light of equipping its staff with the know-how to meet and exceed departmental deliverables 
for service excellence, the Heritage Hotel trained its middle managers to enhance their leadership 
skills and development, adeptness for effective supervision and team management. The Hotel 
also educated the mix of rank and file and supervisors for computer literacy and proficiency.  
 
The Human Resources Division rolled out a series of seminar-workshops on leading, organizing 
& supervising; planning & controlling; staffing & training; activating the workforce; managing 
problem performance; improving department productivity and personnel management & 
development. On the other hand, the Information Technology department conducted basic 
modules on computer software programs and the Opera system. 
 
Sound Body, Sound Mind 
 
To balance the fast-paced work environment and the demands for peak performance to deliver 
optimum service to discerning guests, the Heritage Hotel nurtures the health and well-being of its 
employees. On its second year, the Human Resources Division implemented the Health and 
Wellness program dubbed as  “Yes We Care!” for employees and their dependents to gain access 
to medical consultations and assistance from a pediatrician, ophthalmologist, primary care, OB 
GYNE, dermatologist and other specialists. In addition, the health fair allotted facilities for 



 

 33 
 

vaccination and seminars on wellness. During the summer, the Hotel organizes an annual Inter-
department sports fest for basketball and badminton. This activity aims to incorporate an active 
standard of living among the staff, foster camaraderie and teamwork among various departments. 
As a further commitment to cultivating a healthy lifestyle and providing an avenue for stress 
management, the Hotel has transformed its Vinluan Room to an Activity Center wherein 
employees enjoy a variety of sports activities such as darts, table tennis and board games.    
 
Disaster Preparedness 
 
To ensure the safety and security of Hotel guests, personnel and property, the Heritage Hotel 
continued to demonstrate its 100% preparedness to respond appropriately to emergencies during 
its Annual Simulation and Fire Drill Exercise. The Hotel’s crisis management team with the 
participation of the Pasay City Fire Station enacted the step-by-step pro-active response to 
emergency situations. Furthermore, the demonstration highlighted the effectiveness of the 
Hotel’s newly upgraded fire alarm and detection system. In preparation for the fire drill and any 
eventualities, the Engineering and Human Resources Division orchestrated a series of 
coordination meetings and First Aid Training & Basic Life Support Workshops. 
 
Reduction of Environmental Footprints   
 
In view of raising awareness on adopting measures to reduce humanity’s carbon footprints that 
would help curb global warming and climate change, the Heritage Hotel Manila has participated 
in international information drives for environmental advocacy. 
 
For the third year in a row, The Heritage Hotel Manila’s management team and staff took part in 
the switching off the lights program for the Earth Hour. Darkness shrouded the Hotel’s façade, 
front office; Lobby Lounge, Riviera Café and rooms as the Hotel team and guests volunteered to 
shed the spotlight on the urgent call for the international community to mobilize action against 
global warming and climate change. As a sign of “Bayanihan” spirit with the global community, 
the Heritage Hotel’s Earth Hour drive was accounted amongst various establishments across the 
Philippines as part of the country’s record-breaking feat of 15 Million volunteers in 1,076 
participating towns and cities for the 60-minute lights switch off campaign. Likewise, the 
Heritage Hotel showed its solidarity with the worldwide celebration of Earth Day in the course 
of its participation in the 5K and 10K run together with around 5,000 participants in the 1st 
National Geographic Earth Run at the SM Mall of Asia (MOA) grounds to raise awareness on 
the need to mitigate the effects of global warming and raise funds for the benefit of Design 
Against the Elements (DATE), a global architectural design contest that aims to provide a 
solution to the problems presented by climate change as experienced in the Philippines during 
the unprecedented flooding in 80% of Metro Manila brought by super typhoon Ketsana (Ondoy). 
 
Community Involvement 
 
Fund-raising Campaigns 
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Woven in the fabric of the Heritage Hotel’s activities are its initiatives to address the root cause 
of poverty through its fund-raising campaigns that aimed to benefit the well-being and education 
of neglected sectors in the society particularly the orphans, abandoned and street children.  
 
The Heritage Hotel has set-up a fund drive through its wishing well as it celebrated two 
significant occasions on the calendar:  the auspicious Chinese New Year and festive Yuletide 
season.  Respectively, the beneficiaries were Our Lady of Sorrows Foundation, a non-
government organization reaching out to poor and underprivileged children in the Pasay city 
community and Asilo de San Vicente de Paul (ASVP), one of the oldest orphanages in the 
Philippines, in operations for 125 years and focused on the uplifting the state of poor and needy 
children and the youth through provisions for basic needs, education, social support and spiritual 
development. 
 
Reading Advocacy 
 
On the other hand, the Heritage Hotel has a soft spot for shaping a better future for the youth 
through the development of positive learning habits. The Heritage Hotel integrated its reading 
advocacy program for children during Easter and Holiday festivities, to expose the young ones to 
the joys of reading as an essential tool for gaining knowledge and mental development. 
 
Bridging International Relations  
 
The Heritage Hotel Manila served as a preferred venue of Southeast Asian diplomatic corps for 
promoting the peace process throughout the region and building strong trade and economic ties 
among its neighboring countries.   
 
Corporate Social Responsibility (CSR) has been an integral part of the Company’s vision and 
mission. Founded on this commitment, we take into consideration the interests of society on key 
stakeholders such as our investors, customers, employees, contractors and suppliers as well as 
the community. 
 
We believe in conducting our business responsibly, mindful of the impact our operations have on 
society so as to build an enduring and sustainable organization. We continually seek ways to 
ensure a better quality of life for the community and environment where we live, work and play. 
 
Our Commitment to Stakeholders: 
As a responsible corporation, it is our goal to be transparent and accountable to our stakeholders 
who have an interest in our operations. 
 
Our Customers: 
To offer quality and innovative products, unsurpassed service and value for money. 
 
Our Investors: 
To maintain profitability and achieve optimum returns on their investments. 
 
Our Employees: 
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To maximize their potential and care for their personal well-being and career development. 
 
Our Contractors and Suppliers: 
To select based on quality of work and their ability to complement our commitment to 
environment, health and safety. 
 
The Community: 
To serve the community we operate in so as to create a better place for all, especially caring for 
the less fortunate, enhancing youth development, promoting the arts and conserving the 
environment.  
 
The Corporation does not have an employee stock option plan. However, the employees are 
given annual merit based cash bonus based on the Corporation financial performance and also 
the individual staff’s performance. 
 
 
ITEM 14. EXHIBITS AND REPORTS ON SEC FORM 17-C 
 
Exhibits 
 
None 
 
Reports on SEC Form 17-C 
 
The following events were reported in SEC Form 17-C during the period January 2011 to 
December 2011: 
 
Date of SEC Form 17-C Summary of the matter disclosed 

 
6 January 2011 Resolution of the Court of Tax Appeals (“CTA”) of the 

Corporation’s Motion to Lift Warrant of Garnishment and 
To Discharge Surety Bond 
 

26 January 2011 Certification on the Corporation’s compliance with its 
Manual on Corporate Governance. 
 

26 January 2011 Certification on the attendance record of the Corporation’s 
Board of Directors’ meetings held from 1 January 2010 to 
31 December 2010 
 

8 February 2011 Decision of the Supreme Court (“SC”) on the 
Corporation’s Petition for Review on Certiorari of the 
Decision of the Court of Appeals (“CA”) dated 30 May 
2005 and Resolution dated 4 June 2007 
 

8 February 2011 Resignation of Mr. Lawrence Wee as the Resident 
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Manager of The Heritage Hotel Manila 
 

8 February 2011 Date of 2011 Annual Stockholders’ Meeting (“ASM”) and 
Approval of Record Date for the ASM 
 

23 February 2011 Decision of the CTA on the Corporation’s Petition for 
Review of the Final Decision on Disputed Assessment 
filed by the Coproration against the Commissioner of 
Internal Revenue on 11 June 2008 and docketed as CTA 
Case No. 7794 (“Petition for Review”), and Supplement to 
the Petition for Review filed on 20 October 2008 
 

13 May 2011 Board of Directors’ approval of the proposal for the 
purchase by the Corporation of part of its shares from its 
stockholders of record as of 13 June 2011. 
 

13 May 2011 Election of the members of the Board of Directors, re-
appointment of the Corporation’s External Auditor by the 
stockholders. 
 

25 May 2011 Timetable of the Corporation’s offer to purchase 
(“Buyback Offer”) a portion of its outstanding shares from 
its stockholders as of 13 June 2011; Appointment of AB 
Capital Securities, Inc., as the transacting broker for the 
Buyback Offer; Copies of the documents that will be 
distributed in connection with the Buyback Offer. 
 

1 June 2011 Decision of the CTA on the Commissioner of Internal 
Revenue’s Motion for Reconsideration filed on 9 March 
2011 seeking the reversal of the CTA’s decision rendered 
on 18 February 2011      
               

23 June 2011 Resolution of the CTA on the Corporation’s Urgent 
Motion to Resolve the Corporation’s Motion to Discharge 
Surety Bond filed on 1 June 2011 (“Motion”) (“CTA 
Resolution”)                   

29 June 2011 Report on the result of the Corporation’s Buyback Offer, 
i.e., list of stockholders who tendered shares under the 
Buyback Offer and the number of shares tendered by each 
stockholder. 

4 July 2011 Resolution of the Supreme Court (“SC”) dated 30 May 
2011 on the Corporation’s motion for reconsideration  of 
the decision of the SC dated 12 January 2011 on the 
Corporation’s Petition for Review on Certiorari of the 
Decision of the Court of Appeals (“CA”) dated 30 May 
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2005 and Resolution dated 4 June 2007 
 

18 July 2011 Election of the Corporation’s officers by members of the 
Board of Directors. 
 

11 July 2011 Report on the completion of the Corporation’s Buyback 
Offer, i.e., the number of shares that were purchased by 
the Corporation from the stockholders who tendered their 
shares as of 29 June 2011. 

 
 
































































































































