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SECURITIES AND EXCHANGE COMMISSION
SEC FORM17-Q

QUARTERLY REPORT PURSUANT TO SEGTION 17 OF THE SECURITIES
REGULATION CODE AND SRC RULE 17(2)(b) THEREUNDER

1 For the quarterly period ended June 30, 2011

2.  Commission identification number e 3, BIR Tax Identificalion No. 000-460-602-000

GRAND PLAZA HOTEL CORPORATION
4, Exact name of issucr as specified In Its charter

PHILIPPINES
5, Province, cauntry or other jurisdiction of incorporalion or organization

6. Industry Classification Code: (SEC Use Only)

—

10F, The Heritage Hotel Manila, Roxas Blvd. cor. EDSA, Pasay City 1300
7. Address of Issuer's principal office

Tel. No, (632) B54-B838 Fax No, (632) 854-8825
8. |Issuer's lelephone number, including area code

N.A,
9, Former name, former address and formal fiscal yoar if changed since last report

10, Securitics registered pursuant to Sections 8 & 12 of the Code, or Sectliens 4 & 8 of the RSA

Title of each Class Number of shares of common
Slock oulstanding and amaunt
Of dabt oulslanding

COMMON SHARES 87,318,270*

*includes 24,915,677 treasury sharns

11. Arc any or all of the socuritics lisled on Stock Exchange?
Yos[ X | No[ ]
If yes, stale the name of such Slock Exchange and the class/es of securities listed therein:

PHILIPPINE STOCK EXCHANGE, INC, COMMON

12, Indicale by chock mark whether the registrant:



(a) has filed all reports required to be filed by Seclion 17 of the Code and SRC Rule 17 thereunder or
Seclions 11 of the RSA and RSA Rule 11(a)-1 thereunder, and Scclions 26 and 141 of the
Corporation Code of the Philippines, during the preceding twelve (12) months (or for such shorler
pariod the registrant was required lo file such raports)

Yes[ X ] No[ ]
(b) has been subject to such filing requirements for the past ninety (90) days.

Yos[ X ] No[ ]

PART | - FINANCIAL INFORMATION

llem1 Financial Statements

Financial Statements and, if applicable, Pro-lorma Financial Stalements meeting the requirements of SRC
Rule 68, Farm and Content of Financial Statements, shall be furnished as specified therein,

ltem2 Management's Discussion and Analysls of Financial Condition and Results of Oporations.

Furnish the information required by Part |l, Paragraph (A)(2)(b) of “Annex C"

PART Il - OTHER INFORMATION

The Issuer may, at ils option, report under this item any information not previously reported in a report in
SEC Form 17-C. I disclosure of such information is made under this Part Il it need not be repealed in a report an
Form 17-C which would otherwise be required to be filed with respect to such information or in a subsequent report

on Form 17-Q.
SIGNATURES
Pursuant lo the requirements of the Securities Regulation Code, he issuer has duly caused this report lo

be signed on its befiall fly the undersigned thereunto duly autherized.

Issuer YA NG
Signature and Title Geperal Manager & Chlef Financial Officor

Dale
/ \




PART I FINANCIAL INFORMATION
Item 1. Financial Statements Required Under SRC Rule 68.1
s DPleuse sce attached financial statements for interim Balance Sheets, Statements of

Income, Statements of Changes in Equity and Statements of Cash [lows.

Notes to Financial Statements

Summary of significant accounting policies

The financial statements of the Company have been prepared in accordance with
Philippine generally accepted accounting principles (GAAP) and arc denominated in
Philippine pesos. The preparation of financial statements in accordance with Philippine
GAAP requires management to make estimates and assumptions that affect the reported
amounts of asscts and liabilitics and disclosurcs of contingent assets and liabilities at the
date of the financial statements and the reported amounts of revenue and expenses during
the period. Actual results could differ from those estimates. The financial statements
have, in management's opinion, been properly prepared within reasonable limits of
matcriality and within the framework of the significant accounting policies.

The same accounting policies and methods of computation are followed in the interim
financial statements for the year 2009 as compared with the most recent annual financial
statements.

Seasonality or Cyclicality of Interim Operations
All segments of the business are in its normal trading pattern.

Muterial ltems
There are no material items affecting asscts, liabilities, cquity, net income or cash flows
that are unusual because of their nature, size or incidents.

LEsrimates

There are no changes in estimates of amounts reported in prior interim periods of the
current financial year or changes in estimates of amounts reported in prior financial years
that have a material effeet in the current interim period.

Issuances of Debts and Equity

There are no issuances, repurchases and repayments of debts and cquity sceuritics.

Dividends
There were no dividends declared in the current interim period.



Seement Revenue and Results

Statement of Financial Accounting Standard No. 31, “Segment Reporting™, which
becomes clfective for financial stalements covering periods beginning on or aller January
1, 2001, requircs that a public business cnterprise report financial and descriptive
information about its reportable scgments. Operating segments are components of an
enterprise about which separate financial information is available that is evaluated
regularly by the chief operating decision-maker in deciding how to allocate resources and
in assessing performance.

The Company organized its business into 4 main segments:

= Room Division — Business derived [rom the sale of guestrooms.

e Food and Beverage Division — Business derived from the sale of food and beverage at
various restaurants.

e Other Operated Departments and othes— Business derived from telephone department,
business center, carparking and laundry. This also includes rental income of space to
tenants.

The segment revenues and results are as lollows:

YTD 2™ Quarter YTD 2™ Quarter
Revenue - Peso Department Profit — Peso
Room 193,200,912 166,784,161
Food and Beverage 02,059.194 40,020,598
Other Operated Departments 74,378,404 74,378,404
& others

Subsequent Events
None

Composition of Company

There are no changes in the composition of the Company during the interim period,
including business combinations, acquisition or disposal of subsidiarics and long-term
investments, restructurings and discontinuing operations,

Contingent assets or liabilities
There are no changes in contingent assels or liabilitics since the last annual balance sheet
date.

Contingencics
There are no malterial contingencies and any other events or transactions that are malerial
to an understanding of the current interim period.




Item 2. Management’s Discussion and Analysis of Financial Condition and Results
of Operations

The top § Key Performance Indicators of the Company are as follows:

Ralance Sheet Analysis 30 June 30 June 31 December
2011 2010 2010

Current ratio 1.84 1.84 1.53

Net book value per share (include PhP13.37 PhP13.70 PhP12.33

lrcasury shares) \ e

Profit & Loss Analysis

“Earnings per share PhP1.45 PhP1.57 PhP2.78
Profit before tax margin ratio 35.8% 40% 36%
EBITDA PhP145 million | PLIP154 million | PhP273 million

Current ratio is derived by dividing the current assets with the current liabilities. This
indicator measures the liquidity of the Company in the short-term. Current ratio remains
unchanged from the same period of last ycar. But as compared to end of last fiscal year, it
increased by 0.3 1duc to higher cash balances.

Net book value per share is derived by dividing the net stockholders® equity by the total
number of shares issued. This measures the value of the Company on a per share basis,
This ratio decreased by PhP0.33 duc to lower asscts compared to the same period last
year. This is mainly duc to lower fixed asscts as a result of depreciation charge.

Earning per sharc (EPS) is derived by dividing the net profit after tax by the total shares
outstanding. This indicator measures the carning of the Compuny on a per share basis. As
compared to the same period last year, EPS is the lower due to lower profit.

Profit belore tax margin ratio is computed by dividing the profit before tax against the
total revenue. This ratio measurcs whether the Company is able to contain its expenses in
relation to the revenue. This ratio is lower than last year due to lower revenue and profit.

EBITDA represents carnings before income tax, interest, depreciation and amortization.
This indicator is in effect a measurc of the cash flow of the Company. EBITDA is
healthier this year due to higher revenue. EBITDA is lower than last ycar same period by
5% us a result of lower profit.



Balance Sheets Analvsis:

Total assels increased by about PhP70.8 million or 4.8% as compared lo the year ended
31 Deecember 2010 and deereased by about PhP25.2 million or 1.6% as compared to the

same period of last year,

Cash and short term notes:

This balance includes short-term fixed deposits with banks. There is an increase of
PhP80.6 million or 29% as compared to the end of last fiscal year. As compared against
the same period last year, this balance increased by PhP18 million or 5%. The favorable
variance against end of last fiscal year is because there is no major cash outflow in the
first half of the year.

Provision for bad debts:
This balance fell by 74% and 58% against end of last fiscal yecar and same period of last
year respectively due to lesser accounts receivables outstanding,

Advances ro associated/related companies:
The Company, in its normal course of business, has eniered into transactions with its
related partics, principally consisting of cash advances.

The Company also leases its hotel site and a furnished townhouse from an associated
company.

As compared to the same period of last year, there is a decrease of PhP17.9 million as the
related companies have settled their obligations. As compared with the end of last fiscal
year, there is an increase of PhP3.6 million as the rclated companies have not settled 1ts
obligation with the Company.

The obligations will be settled in the second half of the year,

Advances to immediate holding company:
There is an increase of PhP0,057million versus same period of last ycar as the immediate
holding company has not scttled its obligation with the Company.

Inventories:
Inventories decreased by PhP1.2 million compared with end of last fiscal year., This is
duc to holding of lesser inventories which is consistent with the lower revenue.

Prepaid expenses:

The bulk of this balance represents insurance premium prepaid at the beginning of the
year. As compared (o end of the last fiscal year, there is a decrease of PhP1.9 million duc
to amorlization of insurance premium for ycar 2011. Compared to the same period of last
year, there is a [all of PhP2.3 million due to the amortization of the Surety Bond

insurance premium.



Other current assets:

There is an increase of PhP2.4 million compared to the same period of last year. As
compared to the cnd of last fiscal year, there is a decreasc of PhP2.8 million, The
variance against same period last year is mainly due o a reclassification of an account
from a related party to other current assets,

Property and Equipment:

Property and equipment arc carricd at cost. Depreciation is provided under the straight-
line method over the estimated uscful lives of the asscls ranging from 5 to 50 years.
Major improvements are charged to property accounts while maintenance and repairs
which do not improve the lives of the assels are expensed as incurred.

Compared to the same period of last year and end of fiscal year, the deercasc is duc to
depreciation charges for the period.

Accounts payable:

There is an increase in this balance as compared with the same period of last year by
PhPP21,9 million or 10%. The reason is due to higher purchases because of the
improvement in busincss in this yecar versus last year, This is mainly duc to the
reclassification of a related party accounts to accounts payable this year,

Rental payable:

There is an increase in rental payable by PhP0.95 million and PhP3.8 million respectively
against the same period of last year and end of last fiscal year as the Company has not
settled its rental payment.

Due to associated/related companies:

As compared against the end of fiscal year, there is a significant incrcasc of PhP7.2
million. But compared to the same period of last year, there is a decrease of PhP21.7
million. The increase in balance against last fiscal year is due lo the Company has not
repaid its outstanding balance to related compunies,

Refundable Deposit:
There is an increase of PhP6.5 million in refundable deposit as a new tenant paid the

deposit for the a space.

Treasury Stock:

There is an increase of PhP129million in treasury stock compared with the same period
of last year due to the share buyback exercise of the Company in the second half of year
2010,



Income Statement Analvsis For the 6 Months Ended 30 .June 2011:

Revenue:
Total revenue increased by PhP7.2 million or 2% as compared to the same period last
year, The increase is mainly duc to higher rental income.

Room revenue showed a marginal decrcase by PhI’0.43 million or less than 1%.
Occupancy increased from 67.9% in year 2010 to 69% in the current year of review.
However, the increase in room revenue is offsct by the lower Average Room Rate by
PhP106 or 3% versus prior period. The same period of last year was an exceptionally
strong year for the Philippines cconomy duc to the national ¢lection.

Food and beverage (F&B) business showed a decrease of PhP6 million or 6% compared
to the sume period of last year. The biggest drop in revenue is in Banquet department
which fell by PhP7.4 million or 31%. The main factor is due to the national clection
campaign last yecar which have a lot of meetings in the hotel.

Rental Tncome/Others showed an inerease in revenue by PhP13 million or 23% compared
to last year same period due to the commencement of a new tenancy agreement of onc

tenant.

Cost of Sales:
Cost of sales for F&B repistered a slight decrcase which is consistent with the lower

revenue.

Gross Profit:

Gross profit is derived after deducting cost of sales from gross revenue. Gross profit as
compared to last year registered an increase of PhP8.2 million as a result of higher
revenuc,

Operating Expenses:

Operating cxpenses include among others, payroll and related cxpenses, utilitics,
depreciation charges, rental and other [ixed expenses. This expense increased by PhP16.5
million or 8.8% compared to the same period of last year. This is mainly due to higher
energy and utilitics costs and higher payroll costs. Payroll cost is higher as there was a
government mandated minimum wage increase in the second hall of year 2010. Energy
cost is higher this year because in last year results, there were some rebates from the
utility company while there was none for this year.

Net Operating Income:

This is derived after deducting operating expenses from gross operating profit. Net
operating income decrcased by PhP8.2 million or 6% versus last year which is a result of
higher operating costs



Non-opcerating income:

This balance registered decrcased of PhPP5.7 million versus last year same period due to
lower foreign exchange gain.

Provision for income tax.

This balance decreased by PhP3.9 million or 7.2% which is consistent with the lower

profit belore tax.

Income Statement Analvsis For the Second Quarter Ended 30 June 2011:

Revenue:
Total revenue increased by PhP11 million as compared to the same period last year,

Room revenue showed an increase of PhP4.9 million as a result of higher occupancy but
offset by lower Average Room Rale.

Food and beverage (F&B) business showed an improvement in revenue by PhP2.1
million as a result of higher revenue for the casino.

Cost of Sales:
Cost of sales for F&B repistered an increase as compared to last ycar. The increase is
consistent with the higher F&B revenue,

Gross Profit:
Gross profit is derived after deducting cost of sules from gross revenue. Gross profit as
compared to last year is higher by PhP11 million mainly duc to higher room revenue,

Operating Expenses:

Operating expenscs include among others, payroll and rclated cxpenses, utilities,
depreciation charges, rental and other fixed expenses. There is an increasc of
approximately PhP14.2 million.

Net Operating Income:
This is derived after deducting operating expenses from gross operating profit, The lower
margin is due to higher operating expenses.

Non-operating income.
Total non-operating income increased by PhP5.1 million as compared to the same period
of last year, This is duc to the total foreign exchange gain of PhP4 million in year 2010.

There arc no material cvent(s) and uncertaintics known to management that would
address the past and would have an impact on the future operations of the following:

= Any known trends, demands, commilments, cvents or uncertainties that will have a
material impact on the Company’s liquidity.



e Any material commilments for capital expenditures, the general purpose of such
commitments and the expected sources of funds for such expenditures.

e Any known trends, cvents or uncertaintics that have had or that arc rcasonably
expected to have a material favorable or unfavorable impact on  mel
sales/revenues/income [rom continuing operations.

e Any significant clements of income or loss that did not arise from the Company’s
continuing operations.

e The causes for any material change(s) (5% or more) from period to period in one or
more line items (vertical and horizontal) of the Company's linancial statements.

e Any scasonal aspeets that had a material effect on the financial condition or results of
operations.

Management is not aware of any cvent that may trigger dircet or contingent financial
obligations that is material to the Company, including any default or acccleration of an
obligation, Management is not aware of any malerial off-balance sheet transaction,
arrangement, obligation (including contingent obligations), and other relationships of the
Company with unconsolidated entities or other persons that were created during the [irst
6 months of 2011,



PARTII - OTHER INFORMATION
Tax matter:

In the middle of 2008, the Company received {rom the Bureau of Internal Revenue (BIR)
a Final Decision on Disputed Asscssment [inding the Company liable for deficiency
value added tax (VAT) with respect to the years 1996 1o 2002 in total amount of P228.94
million and that the Company filed a petition for review with the Court of Tax Appeal
(CTA) to appeal against such Final Decision on Disputed Assessment.

The BIR also issued a Warrant of Distraint and/or Levy and Warrant of Garnishment
against the Company and its asscts. On 12 September 2008, the Company filed a surcty
bond with the CTA, and the CTA granted the Company’s Urgent Motion to Suspend
Collection of Tax and Extremely Urgent Supplemental Motion to Suspend and Enjoin
Collection of Taxes and issued a Temporary Restraining Order enjoining the BIR from
further efforts ut collection of taxes, and particularly the implementation of the Warrant
of Distraint and/or Levy and the Warrant of Garnishment.

In 2009, the Company moved to have a preliminary hearing conducted to first resolve the
legal issucs. The CTA granted the motion and hearings were subscquently conducted.
On 4 September 2009, the CTA pranted the evidence presented by the Company.

On 6 January 2011, the Company received a CTA Resolution in which the CTA resolved
to lift the Warrant of Garnishment (thereby lifting the Warrant of Distraint and/or Levy as
well) but denied the Company’s Motion to Discharge Surcty Bond.

On 22 June 2011, a copy of the CTA’s resolution promulgated on 17 June 2011, which
resolved the Motion in favor of the Company, thereby ordering that the surety bond
posted by the Company for the suspension of collection of taxes be cancelled and
withdrawn,

As mentioned in the CTA Resolution, in line with the decision of the Supreme Court in
Philippine Amusement and Gaming Corporation (PAGCOR) vs. The Bureau of Internal
Revenue, et al., the CTA, in its decision dated 18 February 2011, cancelled the Bureau of
Internal Revenue's (“BIR™) assessment against the Company for deficiency valuc-added
tax in the amount of PhP228,943,589.15 for taxable years 1996 to 2001, In its resolution
dated 17 May 2011, the CTA deniced the Commissioner of Internal Revenue’s Motion [or
Reconsideration of the CTA's decision rendered on 18 February 2011, According to the
CTA, considering that the assessment against the Company for deficiency VAT has been
cancelled, the CTA deemed it proper that the surety bond posted by the Company be
discharged.

The Company will continue to monitor the case.



Financial Risk Exposure:

In the context of the current global financial condition, the Sccurities and Exchange
Commission sent us a memorandum (o companies on 29 October 2008, which requires
companics to make a sell-assessment or evaluation to determine whether any of the items
below are applicable, If applicable, these items must be disclosed in the interim [inancial
report on SEC Form 17-Q (“Quarterly Report”™):

2o ]

wun

The qualitative and quantitative impact of any changes in the financial risk
exposures of GPHC, particularly on currency, interest, credit, market and liquidity
risks, that would materially affeet its financial condition and results of operation,
and a description of any enhancement in the Company's risk management policies
to address the same.

A description of the financial instruments of the Company and the classification
and measurements applied for cach. I material in amount, provide detailed
explanation or complex securities particularly on derivatives and their impact on
the financial condition of the Company.

The amount and description of the Company’s investments in forcign sceurities.

The significant judgments made in classilying a particular financial instrument in
the fair valuc hicrarchy.

An explanation of how risk is incorporated and considered in the valuation of
assets or liabilitics.

A comparison of the fair values as of date of the recent interim financial report
and as date of the preceding interim period, and the amount of gain or loss
recognized for cach of the said periods.

The criteria used to determine whether the market for a financial instrument is
active or inactive, as defined under Philippine Accounting Standard 39 -
Financial Instruments.

The Bourd of Directors (BOD) has overall responsibility for the establishment and
oversight of the Company's risk management framework. The BOD has
established the Executive Committee, which is responsible for developing and
monitoring the Company's risk management policies. The committee identifics
all issucs affecting the operations of the Company and reports regularly to the
BOD on its activitics.

The Company’s risk management policies are established to identily and analyze
the risks faced by the Company, to sct appropriate risk limits and controls, and to



monitor risks and adherence to limits, Risk management policics and systems arc
reviewed regularly to reflect changes in market conditions and the Company’s
activities. All risks faced by the Company are incorporated in the annual
operating budget. Mitigating strategies and procedurcs are also devised to address
the risks that inevitably occur so as not to affect the Compuny’s operations and
detriment forccasted results. The Company, through its training and management
standards and procedures, aims to develop a disciplined and constructive control
environment in which all employees understand their roles and obligations.

The Audit Committee direetly interfaces with the internal audit function, which
undertakes reviews of risk management controls and procedures and cnsures the
integrity of internal control activities which affect the financial management
system of the Company. The results of procedures performed by Internal Audit
arc reported Lo the Audit Commitiee,

Credit Risk

Credit risk represents the risk of loss the Company would incur if credit
customers and counterpartics fail to perform their contractual obligations. The
Company’s credit risk arises principally from the Company’s trade receivables.

Exposure to credit risk is monitored on an ongoing basis, credit checks being
performed on all clients requesting credit over certain amounts. Credil is not
extended beyond authorized limits, established where appropriate  through
consultation with a professional credit vetting organization. Credit granted is
subject Lo regular review, to ensure it remains consistent with the clients’ current
credit worthiness and approprialc to the anticipated volume of business.

The investment of the Company’s cash resources is managed so as to minimize
risk while secking to enhance yield. The Company’s holding of cash and moncy
market placements expose the Company’s 10 credit risk of the counterparty il the
counterparty is unwilling or unable to fulfill its obligations and the Company
consequently suffers financial loss. Credit risk management involves entering into
financial transactions only with counterparties with acceptable credit rating. The
treasury policy sets aggregate credit limits of any one counterparty and annually
reviews the exposure limits and credil ratings of the counterpartics.

Receivables balance is being monitored on a regular basis to cnsure timcly
exceution of necessary intervention cfforts. As of balance sheet date, there were
no significant concentrations of credit risk.

Liquidity Risk

Liquidity risk is the risk that the Company will not be able to meet its financial
obligations as they fall due. The Company manages liquidity risk by forccasting
projected cash lows and maintaining a balance between continuity of funding and
flexibility. Treasury controls and procedures arc in place to ensurc that sufficient
cash is maintained to cover daily operational and working capital requirements.



Management closely monitors the Company's future and contingent obligations
and sets up required cash reserves as neeessary in accordance with internal
requirements.

Market Risk

Market risk is the risk that changes in market prices, such as foreign exchange
rates, inlerest rates and other market prices will affect the Company’s income or
the value of its holdings of financial instruments. The objective of market risk
management is to manage and control market risk exposures within acceptable

parameters, while optimizing the return.

The Company is subject Lo various market risks, including risks from changes in
room raies, interest rates and currency exchange rates.

Room Rates

The risk from room ratc changes relates to the Company’s ability to recover
higher operating costs through price increases to customers, which may be limited
due to the competitive pricing environment that exists in the Philippine hotel
industry and the willingness of customers to avail of hotel rooms at higher prices.

The Company minimizes its exposure to risks in changes in room rates by signing
contracts with short period of expiry so this gives the Company the flexibility to
adjust its room rates in accordance to market conditions,

Interest Rate Risk
The Company has no interest-bearing debt obligations to third partics. As such,
the Company has minimal interest rate risk.

Foreign Currency Risk

Forcign assels and financing facilitics extended to the Company were mainly
denominated in Philippine Peso. As such, the Company’s foreign currency risk is
minimal.

The Company functional currency is Philippines peso. As at 30 June 2011, it holds bulk
of its cash und cash cquivalent in Philippines peso. The United States dollars are used to
scttle foreign obligations. As such, the Company docs not have currency risk exposure.

The Company does not have any third party loans so it has no interest rate risk. The
Company in the ordinary course of business extends credit to its customers. Exposure Lo
credit risk is monitored on an ongoing basis, credit review being performed for clients
requesting for credit limit. The total exposure to trade receivables as at 30 June 2011 is
Pcs033.6 million.

Liquidity risk is the risk that the Company will not be able to mect its financial
obligations as they fall due. The Company manages liquidity risk by forccasting
projected cash flows and maintaining a balance between continuity of funding and



flexibility. As at 30 June 2011, the Company has Peso681 million current asscts and
Peso370 million liabilities so the current assels arc able to cover its liabilitics,

The Company does not invest in any other financial instruments. Any surplus funds arc
placed in short-term fixed deposits with local bank like Metropolitan Bank and Trust Co.
and foreign bank like Australian and New Zealand Bank (ANZ).

The Company also does not invest in forcign sccuritics,

The fair values together with the carrying amounts of the financial asscts and liabilitics
shown in the balance sheet date are as follows:

30 June 2011 =

30 June 2011

“31 December

31  December

2010 2010
Carrying Fair value Carrying Fuir value
amount amountl
"Cash and cash | 357,688,703 | 357,688,703 | 277,064,268 | 277,064,268
equivalents
Receivables net | 258,872,425 258.872,425 255279412 255,279,412
Due [rom | 28,857,239 28,857,239 24,774,021 24,774,021
rclated party
Loan receivable | 15,500,000 15,500,000 15,000,000 15,000,000
Lecase deposit 78,000,000 78,000,000 78,000,000 78,000,000
Accounts 297,391,788 297,391,788 283,567,248 283,567,248
payable &
accrucd
expenses
Duec to related | 13,231,928 13,231,928 5,950,465 5,950,465

party

The following summarizes the methods and assumptions used in cstimating the fair
values of financial instruments reflected in the above table:

Cash and cash equivalent — the carrying amount approximates the fair valuc due to its

short maturity.




Receivables/ due from related party/ loan receivable/ lease deposit/ accounts payable and
accrued expenses/ due to relaled party — current receivables are reported at their net
realizable values, at total amount less allowances for uncollectible amounts. Current
liabilitics are stated at amounts reasonably expected to be paid within the next 12 months
or operating cycle, Due from/to related party and loan receivable arc payable on demand.
In the case of lease deposit, the [air value approximates the carrying amount,



GRAND PLAZA HOTEL CORPORATION

Balance Sheets

June 30, 2011 and 2010

(With comparative figures for the year endod December 31, 2010)

(In Philippline Pesos)

Curront Assots

Cash and shon-=tarm notas
Accrued inleres! rocoivable
Accounls receivabln - trade
Accounts roceivable - others
Pravision for bad debls
Doferred tax assels/(llabilities)

Input tax

Advancas lo associnted/related companies
Advancas to immediale holding company

Inventorias
Prapald oxpenses

Creditable withholding tax

Other curront assols

Advances to/from THHM
Total Current Assels
Proporty and Equipment
Investmant In Stock of Assoclated Company

Doposit on Lease Contract

Loans Roceivable

Othor Assots

Miscellanaous investments and deposits

Others

Total Other Assels

Total Assets

Unaudited
June 30, 2011

Unaudited
Juno 30, 2010

Audited
Doc. 31, 2010

357,6B8,703.95
198,681.45
250,004,307.40
8,758,700,20
(89,263,00)

8,213,168.51

28,471,805.79

339,781,477.28
679,051.76
241,209,225,44
13,856,413,95

(212,329.00)
6,797,688.73

46,374,595.50

277,064,268.34
165,966.15
245,704,216.78
9,7G1,505.83
(352,275.00)
B.,652,404.44

24,774,021.05

385,433.46 328,869.46 -
12,079,599.72 12,525,418.93 13,351,591.58
4,487,453.17 G,858,798.65 6,450,423.58
81.62 73,962.77 98.70
11.735.797.48 9,263,193.36 14,613,803.72
681,934,469.75 677,536,366.84 G00,186,025,16

709,886,406,43
47,076,757.86
78,000,000.00

15,500,000.00

739,745,682.41
+6,883,589.15
78,000,000.00

15,500,000.00

720,721,562.28
47.092,973.82
78,000,000.00

15,500,000.00

5,085,790.50 5,085,790.50 5,085,790,50
1.010.000.00 1,010,000.00 1.010,000.00
G.095,790.50 G.095,790.50 6,095,790.50

1,538,493,424.54

1,563,761,428.90

7,467,596,351.76




GRAND PLAZA HOTEL CORPORATION

Balance Sheots

June 30, 2011 and 2010

(With eomparative figuras for tho year andoed Decembeor 31, 2010)
(In Phillppine Peses)

Unaudited

LIABILITIES AND STOCKHOLDERS' EQUITY June 30, 2011

Unaudited
June 30, 2010

Dee. 31, 2010

Currant Liabilities

Accounis payable
Accrued liabilities
Rental payable

Due lo associaled/relaled companias
Advancas from immodiate holding company - net

Refundable depasit
Doferred rontal
Dividend paynble
Income tax payable
Othar current liabilities
Rosorves

Total Current Liabllities

244,496,538.28
52,895,250.16
5,775,316,20
13,231,928.46

28,537,477.97
4,896,160.48
489,999.00
17,175,768.93
3,841,754.49
(614,198.61)

224,366,889.17
50,046,113.39
4,823,144.60
34,998,621.35

28,408,260.74
1,734,762.63

16,156,521.58
4,926,439.96
1,766.171.01

230,806,993.94
52,760,255,61
1,966,629.80
5,950,465.27

22,031,611.49
1,718,563.78
54,690,042,00
16,136,215.70
4,521,196.70
12,500.00

370,735,995.76

367,216,924.43

380,594.474.29

Long - Term Liabilitias

Total Long - Term Liabilities -

Capital Stock
Authorized - 115,000,000 shares in March 31, 2009
and December 31, 2008 at P10.00 par value per share
Capital stock
Premium on capital stock
Paid-in capital in excess of par - Warrants
Troasury stock

873,182,689.00
11,965,903.78
2,691,613.81
(1,245,759,170.00)
Rotained carnings/(deficlt) - beginning 1,434,920,830.88
Rotnined profit/(loss) for tha period 90,755,551.31
Dividend declared =

873,182,698.00
11,965,903.78
2,691,613.81

(1,116,857,170.00)

1,323,770,734.27
101,790,723.61

-

873,182,699.00
11,965,903.78
2,691,613.81
(1,245,759,170.00)
1,323,770,734.27
173,552,689.61
(62,402,593.00)

Total Stockholdars' Equity 1.167,757,428,78

1.196.544.504.47

1,077.001.877.47

Tatal Liabilities and Stockholders’ Equity 1,5638,493,424.54

1,563,761,428.90

1,467,596,351.76




GRAND PLAZA HOTEL CORPORATION
Income Statements
For the years ended June 30, 2011 and 2010

(With comparative figuras for the year ended December 31, 2070)

(In Phillppine Pesos)

Revenue
Rooms
Food & Bevoerago
Other Oparated Depls,
Reantal Income/Others

Total Rovenue
Cost of Sales
Food & Beverage
Other Operated Depls.
Total Cost of Sales
Gross Profit
Operating Expenseos
Net Operating Income
Non-operating Income/(Loss)
Intarast Income
Dividend Income

Galn/(Loss) on Disposal of Fixed Assets
Exchango Gain/(Loss)

Share In Net Income/{Loss) of Associated Co.

Othor Income
Total Non-Operating Incoma
Not Income/(Loss) Before Tax

Provision for Income Tax

Net Income/{Loss) Aftor Tax

Earnings per share

Dilluted carnings per share

Notes:

Unaudited
Year-to-clato
June 30, 2011

Unaudited
Year-to-clato
June 30, 2010

Audited
Full Year
Dac. 31, 2010

193,200,912.64
§2,059,194.15
5,345,532,14
69,032,872.77

193,631,052.87
98,067 ,860.50
4,765,522.90
55,955,398.67

361,588,294.17
192,168,743.62

10,661,422,43
115.530.944.74

359,638.511.70

352,419,834.94

679,849.404.96

27.706,963.80
1,834,815.89

28,308,432.78
2,278,707.38

56,982,130.12
4,383,473.11

20,541,779.69

30,587, 140.16

61.365.603.23

330,096,732.01

203,872,154.05

321,832,694.78

187,339,274.75

618,583,801.73

384,013,679.61

126,224,577.96 134,493,420.03 234,570,122,12
4,388,455.17 4,728,799.41 9,600,032.34
12,600.00 - H
(1,837,574.60) 3,481,842.14 (782,646.79)
(16,215.96) 82,175.87 291,560.54
5 - 2,471,408.86
2,547,264.61 8.292,817.42 11,580,354.95
128,771,842.57 142,786,237 .45 246,150,477.07
38,016,291.26 40,995,513.84 72,697,787.46

90,755,551.31

101,790,723.61

173,552,689.61

1.45

1.57

2.78

1.45

[T S St f et ib s rr——— ]

1.57

=

2.7

In June 30, 2011 and December 31, 2010 , total shares outstanding Is 62,402,583 shares

net of 24,915,677 treasury shares.,

In June 30, 2010 total shares oulstanding Is 64,980,633 shares, net of 22,337,637 treasury sharos



GRAND PLAZA HOTEL CORPORATION
Income Statements

For the 2nd quarters ended June 30, 2011 and 2010

(In Philippine Pesos)

Revenue
Reoms
Food & Baverage
Other Operated Depts.
Rantal Income/Olhers

Tolal Revenue
Cost of Sales
Food & Beverage
Other Operaled Depls.
Tolal Cost of Sales
Gross Profit
Operating Expenses
Net Operating Income
Non-operating Income/(Loss)
Inlorast Incoma
Dividend Incoma

Gain/(Loss) on Disposal of Fixed Assets
Exchange Gain/(Loss)

Share in Net Income/(Loss) of Assaciated Co.

Total Non-Oparating Income
Ngt Income/(Loss) Before Tax

Provision for Incomo Tax

Net Income/(Loss) After Tax

Unaudited
2nd Quarter
June 30, 2011

Unauditod
2nd Quarter
June 30, 2010

98,761,500.00
45,853,828.92

2,775,395.19
33,919,731.08

93,799,993.67
43,711,945,14

2,457,800.12
29,803,559.56

181,310,455.20

169,773,298.49

13,456,951.17
921,219.80

12,996,422.08
952,803.73

14,378,170.97

13,949,225.81

166,932,284.23

105.784,261.77

155,824,072.68

91,526,180.17

61,148,022.46

64,297,892.51

2,305,889.02 2,707,779.94
4,900.00 -
(391,292.01) 4,143,737.06
(35,232.12) 181,123.15
1,884,264.89 7.032,640.15
63,032,287.35 71.330,532.66
18,568,544.19 20,883,113.57
4046374316 __50.447415.09




GRAND PLAZA HOTEL CORPORATION

Statomonts of Changes In Equity
For tho yoars ended June 30, 2011 and 2010

(With comparative figures for the year ended December 31, 2010)

(In Philippine Posos)

Balance - beginning
Prior period adjustmant
Balanco - as adjusted
Net income for the period
Dividends

Retrament of shares

Buyback of shares

Balance - end

Unaudited
June 30, 2011

Unaudited
June 30, 2010

Audited
Dec. 31, 2010

1,077,001,877.47

=

1,094,753,780.86

1,094,753,780.86

1,077,001,877.47

80,755,551.31

1,094,753,780.86

101,790,723.61

1,094,753,780.86
173,552,689.61
(62,402,593.00)

-

(128,902.000.00)

1,16G7,757,428.78

1,196,544,504.47

1,077,001,877.47




GRAND PLAZA HOTEL CORPORATION

Cash Flow Statementa

For the years ended June 30, 2011 and 2010

(With eamparative figurns for the yoar onded Decomber 31, 2010)
(In Philippine Posos)

Unaudited Unaudited Audited
Yoar-to-doto Yaoar-to-date Full Year
June 30, 2011 June 30, 2010 Dee. 31, 2010

Canh flows from operating activition
Nel income 00,755,551.31 101,790,723.61 173,552,6B9.61
Adjustmonts 1o raconclla nat innome (o nol cukh

provided by operating activiting

Advances from immadiate holding company = net
Advances from Intermediate holding ecompany
Refundable deposit

Dofarrad rontal - Pogeor

Dun lo Clty o-Solutlons Limltad (formerly CHIL)

Duan to Byron
Dividand payablo
Qutput 1ax

Incoma tax payoble
Other current liabillties

Reserves

-

6,505,866,48
3,177,507.10

(54,190,043.00)
1,030,553.23

(679,442,21)

(626,600.61)

277,258.83
16.198.85
314,375.95
582,108.04
1.765,171.01

Prior period ndjustmonts . -

Deprociation and amortization 16,054,007.12 18,591,573.24 38,805,450.51

Equity In nat income of asuoclaled company 16,215,96 (82,175.87) (281,560.54)

Provision lor bad dabls 89,263,00 212,329.00 352,275,00

Changes in oparating assols and liabllites

(Increasa) decrease in
Aceruad Intarest recelvabli (32,715.30) (404,550,82) 1008,534.80
Aceounts recelvable - irade {4,652,365,62) (1,888,028.G8) (G,383,920,02)
Accounts recalvable - othars 1,002,805.63 (5,003,5560.94) (1.890,642.82)
Dafarrad Incoma thx 430,235,93 (437,087.26) (2,291,802.97)
Input tax - - 2
Advancon to nunoclated company (3,607,7B4.74) (23,495,200.95) (1,884,635.50)
Advancus Lo Immediale holding compnny (385,433.46) (272,757 .46) 56,112.00
Inventarios 1,271,991.86 (2,121,857.24) (2,948,020.89)
Propold expenses 1,862,970.41 (2.545,964.11) (2,137,580,04)
Crodilnble withholding tox 17.08 (62,062.73) 11,801.34
Other edrrent asscls 2,878.006.24 3,246,232.65 (2,104,377.71)
Advaneos lo/lrom THHM - (158,920.88) (158,520,88)
Incrense (docreasa) in

Accounts payable 13,680,544 ,34 6,029,286.72 13,370,301.49
Accrued linbilltles 134,994,55 (3,202,062,95) (578,820,73)
Noles payabla - - -
Rental poyable 3,408,686.40 4,760,858.00 1,804,343.20
Due to associoted compnny 7.281,463.19 15,120,673.78 (13,027 ,482.30)

(6,100,390.42)
54,690,042.00
204,070.07
176G,864.78
12,500.00

BA,843.786.89

113,850,760.79

242,627,501,07

Canh flows from investing activitios

Acqulsllion of property and equipment - nat {8,210,351.27) 0.00 (180,757.14)
Dividend (declored Yrocolved - - (62,402,593.00)
(Recelpts)/Refund of deposit on lease contract = - -
(Recelpts)/Payments relating to other aszols ] - =
Buyback of shares - not - - (128,902,000.00)
(8,210,351.27) 0.00 (191,484,350.14)
Cash flows from financing activitios
Ineranse/(Docrense) In rosorvos . . ~
Nat inerease In eash and shert-term noton 40,624 ,435,62 113,850,760.79 51,133,651.83
Canh and short-term notes, Baginning 277,064,268.34 225,930,716.49 226,930,716G.49

Cnsh and short-term notes, Ending 357,6080,703.96 339,781,477.29 277,064,268.32




GRAND PLAZA HOTEL CORPORATION

Canh Flow Statomaonts

For tho 2Znd quarters endod June 30, 2011 and 2010
(In Philippino Pesos)

Unaudited
2nd quarter

June 30, 2011

Unaudited
2nd quarter

Jung 30, 2010

Cash flows from operating activition
Naot incoma
Adjustmenis lo reconcilo nol Incamo lo nel cash
providod by oparating activition
Depraciation and amortization
Equlty in nel Income of assoclated company
Provision for bad dobis
Changes In operating nssels and liabilities
(Increase) dacraasn in
Accrund intorosl rocolvablo
Accounts racalvabln = Irado
Accounts rocalvablo - othars
Doferred income tnx
Input lax
Advanecas lo nanoclalod company
Advances 1o Immediate holding compuny
Invontorion
Prapaid nxponsos
Credilable withhelding tax
Othor curronl assels
Advonces to/ffrom THHM
Incrense (docrangoe) in
Accounis payable
Accruad linbilitlos
Notes payable
Ronlal payabla
Due lo assoclated company
Advances from immaediate holding company - ne
Advoncos from Intermadiate holding company
Rafundable doposil
Deforred rental - Pagcor
Dua lo City e-Solutions Limlled (formerly CHIL)
Due 10 Byron
Dividand payibla
Outpul lax
Incoma lax payablo
Othar eurrant linbilitlas
Rasarvos

44,463,743.16

£,500,004,10
35,232.12
89,263.00

(22,817.80)
(11,214,061 51)
(145,234,33)
(148,070.55)
(508,008.26)
(234,566,70)
R29,071.86
2,040,152.55
(37.45)
(2,583,370,94)

20,969,611,58
(957,674.06)

952,171.60
(5,175,208.40)

5,690,614.80
(21,546,944,73)
2,538,108.25
(777.396.96)
(1,076,819.28)

50,447,410,00

8.733,667.16
(181,123,15)
212,329,00

(318,754.55)
(6,269,900,71)
(426,131.28)
7.005,373.45

(2,850,106,00)
(180,100.14)
(1,184,604,88)
(3,967,487.61)
(72,917.38)
(1,667,892.,50)

(697.677.97)

(5,725,300.,49)
1,004,343.20
5,801,658,13

(167,421.68)
(21,023,272,43)

(9,973,651.00)
(978,478.97)
564,796.19

42,704,562.05

23,973,7566.39

Cnsh flows from investing activition
Acqulsition of property and equipment - net
(Raceipts)/Raymaonts rolaling to othor assols
Rallremoent of treasury slocks

Buyback of shares

(2,515,401,08)

265,584.82

-

(2.515,491.08)

265,5684.82

Caszh flows from financing activitios
Incronse/{Decrense) in reservas

Nat Increase in cash and short-term notes

Cazh and short-term notes, Boglnning

40,278,070.97

317,409,632.98

24,230,341.21

315,542,136.07

Cash and short-term notes, Ending

357,688,703.95

330,781,477.28




Grand Plaza Hotel Corperation
Aging Report As At 30 June 2011

Customor Typo

Alrlines

Craodit card

PAGCOR

Indlvidual - local
Company - local
Ovarpaymaont
Parmanen! accounls
Embassy & governmant
Traval Agent - Local
Tomporary credit
Traval Agont - Foraign

TOTAL

Yo

Oto
8 days

2,108,210
1,861,792
3,060,273

1,760,707
(27,600)
48,027
283249
593,896
194,232
1,255,065

11,137,941

33.08%

9to
30 days

2,051,751
4,255,386

2,311,170
(20,418)
10,667
49,000
2,120,215
1,805,754
385,312

13,168,837

39.11%

Ito
GO days

1,504,106
806,814

3,592,850

(6,757)

5,545
966,679
1,938,429
123,762
8,931,428

26.53%

61to

90 days

53,620
562,710
78,500
(41,600)
5,520

3,695
6,500

668,945

1.99%

91 to

120 days

5,600

48,250
(61.153)
24,682

17,379

0.05%

Ovor Total
120 days

6,600 5,729,887
1,861,792

8,685,183

75,873 7,867,440
(354,056) (511,584)
12,720 107,161
332,249

4,800 3,689,285
4,134,915

1,774,139

(254,063) 33,670,467
-0.75% 100.00%

%o

17.02%
5.53%
26.79%
0.00%
23.37%
-1.52%
0.32%
0.99%
10.96%
12.28%

5.27%

100,00%



